September 2011 Minutes of the Charles Council Literacy Council

 September 6, 2011

In Attendance:  
Darlene Adams

Roseanne Markham

Marlene Cleaveland
Meg Overbey




Tracie Douglas

Art Payton


 

Lorretta Hopkins
Marlene Robinson

Jack Faherty 

Sonja Scharles

Douglas Galinat       
Edna Troiano

Call to Order: The meeting was called to order at 7:02 p.m.

Tutor/Student Discussion:  

·  Douglas’ student is on the last math book in Level II. Instead of establishing a weekly meeting time, Douglas gives the student an assignment and tells him to phone when he’s finished it, which is always in less than a week. 
·  Steve Helwig has tutored several math and ASVAB students. His current student is uncommitted and has missed several sessions, so Steve will stop tutoring him and, after a brief hiatus, start with a new student.
· Jack is ready for another math student.

Approval of Minutes:  A motion to approve the minutes of the May 2011 meeting was made by Darlene, seconded by Lorretta, and passed.  

President’s Report:
· Summer Retreat—Sonja reported that the summer retreat was successful. Participants discussed publicity, fundraising options, use of teenage volunteers, giftwrapping at the mall, and the 50th CCLC anniversary.
· Donation Boxes—Marlene suggested placing donation boxes in stores. Sonja recommended investigating if stores were willing, if the boxes would be secure, and if personnel would be available to pick up the cash.

· Safeway—Sonja will contact Jim Ross at Safeway to see about having an outreach table at an entrance to their store. 

· Lifelong Learning Center—CCLC will be represented at the October 5 outreach event by Marlene C, Darlene, and Art.
· Yard Sale—The yard sale will be held on October 8 at the La Plata Town Hall.

Financial Report:   Darlene reported a checking account balance of $10,931.08 with expenses over income of $9,267.49 as of September 6.   

Program Coordinator’s Report:  
· National Book Fund—CCLC a grant of books valued at $1888.18 through ProLiteracy. As a condition of the grant we need to monitor student progress and match the award with 10% of the value.
· Assessments—During the summer, 39 people contacted CCLC for help: 10 were matched, 7 referred to other literacy councils, 9 uncommitted to assessment, 9 waiting to be matched, 3 awaiting assessment, and 1 previous student returning.
· ASVAB—Marlene spoke to the recruiter about communicating to potential students the need for commitment.
· United Way Partnership—The application for United Way Partnership is due October 14.

· Homeless Resource Day—The next Homeless Resource Day is October 26, 11:00-3:00, at Health Partners in Waldorf.  Edna will join Marlene at the information table.
· Non-Profit Institute Conference—The NPI Institute will hold a breakfast focusing on organizational marketing at the CSM Leonardtown campus on September 13 from 8:30-10:00.  
Grants Committee Report: 

· Committee Meeting—The committee, which consists of Marlene R (chair), Elana Thom, Bernadette Brawner, and Rose Markham, held their first meeting on September 6.
· Donation Boxes—The committee is scouting locations for donation boxes.

· Current Applications—Marlene R will complete a BJs application; Elana will complete a Cracker Barrel application.

· Future Applications—The committee plans to submit a minimum for four to six grant applications annually. 

· Source Identification—Elana Thom will research and identify sources for private sector grants and will update and maintain a grant sources database that includes reasons for grant denial. Bernadetter Brawner will research state grants for adult literacy. 

Newsletter Report: The newsletter will be out at the end of September. 

Publicity Report: Promotional information for the fall workshop has gone out. Tracie requested a second volunteer to help with publicity.

Website Report: Art reported that the website is running smoothly. Marlene referred people to the YouTube clip posted on the website  in which a student spoke about his experiences.

New Business: 

· My Cause Water—Edna recommended CCLC register with MyCause water which returns 5 cents per bottled registered and donates undesignated funds to registered causes through a monthly raffle.
· 50th Anniversary—Sonja asked CCLC members to think of ways to celebrate, preferably ones that include a fundraising aspect.
· LLC—The Lifelong Learning Center will hold a citizenship class for tutors in the fall and one on teaching ESOL in the spring.
Adjournment:  The meeting adjourned at 8: 30.

Respectfully submitted,

Edna Troiano,

Secretary

Next Meeting:  The next regularly scheduled meeting will be at 7:00 p.m. on Tuesday, October 4, 2011 at the United Way building in La Plata.    

