September 2009 Minutes of the Charles Council Literacy Council

 September 1, 2009
In Attendance:  
Darlene Adams
Michele Inderrieden 
 

Coley Bennett

Jeanette Madison

Natalie Brown 
Sonja Scharles

Marlene Cleaveland 
Edna Troiano

Michael Ellis 

Christy Washington

Jack Faherty    

Call to Order: The meeting was called to order at 7:00 p.m.

Tutor/Student Discussion: 
· Jack discussed assessing a student with serious mental challenges. The board agreed that she might make limited progress, but still reach her goals. 

· Sonja was tutoring a student at Jude House who had an illicit cell phone. The issue was whether our loyalty was to our student and the confidential relationship or to the institution. The consensus was that our loyalty is to the institution.

· Michele has a Korean student whose progress is slowed by her lack of practice; she also has difficulty pronouncing word endings. The board agreed the student needed to be aware that her progress would be slow because of her inability to work between tutoring sessions.

·  Jeanette has been unable to contact her student and has requested a new student.

· Christy’s student has had too many cancelations, but is continuing.
Approval of Minutes:   The minutes of the June 2009 meeting were passed by e-vote and posted on the website.  

President’s Report:  
· New Office—Sonja congratulated Marlene and the volunteers who made the move to the new office so successful.
·  Member Participation—We need more active members, including two committee chairs, one for outreach and fundraising and one for the newsletter.
· Calendar—Marlene and Sonja attended the United Way quarterly meeting. All calendar activities for July and August have been completed or undertaken.
Vice-President’s Report:  

· Borders—The dates for the Borders gift wrapping fundraiser have not yet been set.

· Literacy Councils—Jack has been checking the Internet to see what other literacy council are doing and will report at a later meeting.

· Facebook—Michele suggested creating a CCLC Facebook page. She and Art Payton will pursue this project.

Financial Report:   

· Checking Balance—Darlene reported a checking account balance of $29,237.48.    

· Income/Expenses—Current income over expenses is $2,580.27.

· IRS 990—We will have to file an EZ 990 for FY 09 taxes; however, in FY 10 the average income filing requirement will change from $25,000 to $50,000, and we can return to the simpler postcard filing.

Program Coordinator’s Report: 
·  Move—Marlene thanked everyone involved in the preparation and move to the new office.

· Student Matches—Ten student-tutor matches were made during the summer.

· Newsletter—Jane Higdon will no longer be able to help with the newsletter, so we need a new chair for that committee. The fall issue will include articles on student successes and on the move.

· Workshop—Eight participants are currently registered.

· United Way—Marlene will prepare the application, due October 15, to be a partner agency with United Way. 

· News Articles—Jeanette’s article about the move appeared in the Independent. An article on summer reading at local libraries in Southern Maryland, This is Living, was written by Martha Lane, who will become a new tutor.
Workshop Report:  
·  Dates—The dates for the fall workshop are October 27-29.

·  Status—Coley has developed a tentative schedule and arranged for speakers.

· Materials—All new or revised material should be sent to Coley by September 15.

Outreach/Fundraising:
· Vacancy—Sonja reminded the board that the position for Outreach/Fundraising Chair is still vacant.

·  Safe Nights—Marlene will send a report on last year’s project to Safe Nights. Jeanette suggested we limit our presentations to clients who have literacy needs on their Personal Development Plan. Edna suggested that instead of routinely making presentations, Safe Nights contact us when they have a group of clients who both need and want tutoring.  

· Spanish—the brochure and flyer have been translated into Spanish. 

Publicity: Jeanette has sent out notices about the workshop to all media on the contact list.

New Business: Sonja has met with Dave Towers, the facility administrator for the Southern Maryland Pre-release Unit, to investigate partnering with them to provide tutors.  The board’s consensus was that we should pursue this partnership, so Sonja will arrange another meeting with Mr. Towers. 
Adjournment:  The meeting adjourned at 8:23.

Respectfully submitted,

Edna Troiano,

Secretary

Next Meeting: The next regularly scheduled meeting will be at 7 p.m. on Tuesday, October 6, 2009 at the United Way conference room.   
