September 2008 Minutes of the Charles Council Literacy Council
 September 2, 2008
In Attendance:  
Darlene Adams
Ann O’Boyle

Coley Bennett

Art Payton

Marlene Cleaveland
Sonja Scharles

Jack Faherty    
Edna Troiano

 

Jeanette Madison

Call to Order: The meeting was called to order at 7:02 p.m.

Tutor/Student Discussion: 
·  Jack said he has begun tutoring a student in basic math. They’ve had three appointments, but the student came to only one and canceled two, both shortly before the appointment. After discussion, it was agreed that Jack will clarify to the student that she’s on probation, will have the student arrange the next session, and will draw up a simple contract specifying the terms of tutoring.
· Marlene read an e-mail from a tutor praising the student’s progress.

· Ann O’Boyle reported that student cancellations are common in her experience. 
Approval of Minutes:   The motion to approve the May 2008 minutes was made by Art, seconded by Jack, and passed.  
President’s Report: 
· Dollar General—Sonja announced that CCLC received a grant of $5,000 from Dollar General.
· Calendar—Sonja announced that 
1. the financial spreadsheet was done,
2. food for the workshop was planned,
3. materials for the workshop have been ordered,
4. the fall newsletter is in progress,
5. the workshop publicity needs to be done.

· August Retreat—The following issues were discussed:

1. Sonja showed the fundraising letter she’ll release in September.
2. The county commissioners recommended that CCLC generate more revenue.  Two changes have been made to accommodate  this suggestion:

a)  The fundraising letter includes a contribution for membership.

b)  Tutors will be asked voluntarily to donate toward the cost of their training materials.  
3. CCLC has decided to order T-shirts; Marlene and Coley will meet and bring a proposal to the October meeting.

4. The policy to allow tutoring only in public places was reaffirmed.

5. March 28 is the tentative date for the student/tutor potluck dinner. CCLC will provide paper goods, and tutors and students will provide food. Awards will be given out to tutors.

6. Mary Vargo will provide an ESL workshop if interest warrants. Members who would like to attend should contact Marlene.

7. Because the Lifelong Learning Center will not be available on November 4, the November meeting will be held at the Troiano’s house.

8. New CCLC bookmarks were distributed. 
Financial Report:  
· Chamber of Commerce Membership—Because of financial exigency, CCLC decided not to renew its annual membership in the Chamber of Commerce. 
· Financial Status—Darlene reported a checking account balance of $26,942.81.   Projected income for the year is about $30,000.
· Form 990—Sonja will procure an accountant to file Form 990.

Program Coordinator’s Report: 
· Summer Assessments—Nine students were matched during the summer months, and two were matched in September. Five inactive tutors became active again.
· Teen Literacy—Marlene reported on a Washington Post article regarding the rapid decline in teen literacy and interest in reading books from an English teacher’s perspective.

· Newsletter—Marlene requested input for the fall newsletter.

Workshop Report: 

·  Content—In the October workshop, tutors will talk to the trainees about their experience.
· Promotion—The Jaycees will help promote the CCLC workshop.

· Evaluation—Coley presented potential questions to add to the evaluation.

Publicity: 
· Workshop—Sonja gave Jeanette a list of contacts for the workshop.
· Public Service Announcements— The council decided to re-air the radio PSA’s for students and tutors and for the coming workshop.
· Safe Nights—CCLC will do presentations to Safe Nights’ clients informing them of the services we provide.

Unfinished Business:  The annual report on the CCLC website needs to be updated.
New Business:  Sonja suggested that we ask other counties for the syllabi for their training workshops and that we try to get the announcement for our workshop included in the Washington Post Book World.
Adjournment:  The meeting adjourned at 8:30.
Respectfully submitted,
Edna Troiano,

Secretary

Next Meeting:
The next regularly scheduled meeting will be at 7 p.m. on Tuesday, October 7, 2008, in the Lifelong Learning Center in Waldorf, MD.
