October 2011 Minutes of the Charles Council Literacy Council

October 4, 2011
Attendees:

Darlene Adams
 
Rose Markham



Marlene Cleaveland

Art Payton     
 
Tracie Douglas

Sonja Scharles




Jack Faherty
 

Bernice Washington

Lorretta Hopkins

Kassie Watson
Edna and Michael were excused.

Call to Order: The meeting was called to order at 7:05 p.m.
Tutor/Student Discussion:  

·  Jack reported that his student is very sharp, knows his multiplication facts and is progressing well;
·  Lorretta’s student is now in Lesson 12 of level 2 reading; he has learned the alphabet and they are continuing to focus on phonics, rhyming words, and duet reading, which he enjoys. They are reading the Sports section in the paper and he is recognizing many words; Lorretta is thrilled with his progress; she is also supplementing the LWR materials with children’s non-fiction books such as a history book on Martin Luther King; her student is now able to read signs posted in the library.

· Kassie “loves” her student. The student’s goal was to read a history book in a year. Kassie found a fantastic children’s history book with illustrations and is using word recognition exercises.

· There was a brief discussion on ASVAB and a recommendation to have tutors set specific timelines with their ASVAB students who want to take and pass the test in order to encourage commitment.

Approval of Minutes:  A motion to approve the minutes of the September 2011 meeting was made by Art, seconded by Rose, and passed.  

President’s Report:
· Citizenship Training Workshop—Mary Vargo will teach a Citizenship class to CCLC tutors who are interested on Wednesday, November 2, 2011 from 6:00-8:30 p.m. at the LLC. Marlene will take the lead on emailing all tutors to notify them and then send Mary the names of all those who are interested and plan to attend. Darlene, Sonja and Rose said they are interested in taking the training.

· Walk to End Homelessness sponsored by LifeStyles of Maryland, Inc. c/o Safe Nights – Saturday, November 19th – 3 mile walk beginning at La Plata Town Hall. Tickets are $20 per person; $15/person for teams of 5 or more. Contact phone number is 301-609-9800. 
· Safeway/La Plata CCLC Bake Sale – December 10th and 18th, 8:30 a.m. to 6:00 p.m. Sonja is heading up the fundraiser; donations of baked goods and healthy alternatives are needed. We’ll have tables set up inside for donations and outside for baked goods.
Vice President’s Report:

· Yard Sale—the yard sale will be held Saturday, October 8, at La Plata Town Hall. Jack, Darlene, Marlene, Jimmy, Angela, Rachel and Rose will be volunteering.
· Holiday Gift-Wrapping at St. Charles Mall – Jack has arranged for CCLC to have Friday, December 16, 3:00 p.m. to Close and Saturday, December 17, 9:30 a.m. to Close. Jack will drop off the necessary forms to the Mall contact. Jack will also visit local stores for donations of wrapping paper. 

Treasurer’s Report:   Darlene reported a checking account balance of $7,768.10 with expenses over income of $12,430.47, as of October 4, 2011. Rough Estimates for end of 2011 Balance: Income of $14,589 as of 10/4/2011, with estimated profits for upcoming fundraisers and UW and CC Government funding bringing total 2011 estimated income to $19,820.00; total projected 2011 expenses $34,307.27, expenses over income $14,487.27, estimated carry-over to 2012 $5,712.73. 
Program Coordinator’s Report:  
· National Book Fund –CCLC received an additional supply of books as substitute for books which we ordered that were no longer available; Breakthrough to Math books have been updated.
· Proliteracy – Proliteracy is launching a special initiative “Project Survive and Thrive” to help member organizations learn about new teaching methods, fundraising ideas, etc.
·  Three student-tutor matches were made in September; other students are being held for newly trained tutors following the October workshop.  
·  UW 2012 Application to be a Partner Agency – Marlene completed and submitted the application.

· Lifelong Learning Center— The LLC will host an open house on October 5 from 6:00-8:00 p.m.  Darlene, Art and Rose will manage our display table.
· Homeless Resource Day— Marlene and Edna will manage a display table and inform the homeless about CCLC services at the Homeless Day of Caring on Wednesday, October 26, 11:00 a.m. -3:00 p.m. at Health Partners in Waldorf. The display must be set up the day before.
· Tutor Workshop – Six registrants have paid. Several others plan to attend and will pay at the workshop. Marlene is preparing the tutor notebooks.

· Safeway – Human Services, contact Marlene Bland for CCLC possible opportunity.

· My Cause Water – Edna has asked Marlene to take this over; Marlene is waiting for jpeg CCLC Logo; Art will also provide AOI in specific format for registration requirements.

Grants: Marlene Robinson was unable to attend due to late work schedule but is working on BJ’s grant application.

Newsletter: Lorretta expressed her appreciation to everyone who sent in suggestions, contributed articles for the newsletter and helped to mail it out.  This includes Sonja Scharles, Marlene Cleaveland, Jackie Smith, Edna Troiano, and Bernice Washington. There was a discussion regarding transitioning to newsletter email version due to expenses involved in mailing. Lorretta worked nearly 21 hours preparing the newsletter. When considering the transition, Lorretta noted the importance of  understanding 1) the function and purpose of the 2) how often to send it out, 3) our audience, 4) data for distribution and complexity of obtaining email addresses for all addressees. Sonja requested that the spring newsletter include a statement that it will be the last paper newsletter, and that if people want to continue to receive it by mail, they need to notify us; otherwise, they will not receive it. Discussion will be tabled until the November meeting.
Publicity: Tracie Douglas reported that she included the information about our October tutor workshop at the SMECO site online and mailed out flyers to additional churches.  Sonja also asked her to send out a notice to the papers with the new tutor picture as well as a write up about Senator Middleton presenting the tutor certificates once the workshop is complete.

Tracie is helping Darlene with food set up each evening at the workshop.

Rose said that she will check with Sacred Heart to see if they would consider doing a dinner for literacy.
Adjournment:  The meeting adjourned at 8.26 p.m.
Respectfully submitted,

Marlene Cleaveland
Next Meeting:  The next regularly scheduled meeting will be at 7:00 p.m. on Tuesday, November 1, 2011 at the United Way building in La Plata.    
