October 2009 Minutes of the Charles Council Literacy Council

 October 7, 2009
In Attendance:  
Darlene Adams
Jack Faherty    
Coley Bennett

Art Payton
Natalie Brown 
Edna Troiano

Marlene Cleaveland  
 

Call to Order: The meeting was called to order at 7:09 p.m.

Tutor/Student Discussion: 
· Jack discussed assessing a student at Jude House who seemed to have difficulty with authority. Since the student’s goals were to improve spelling and writing, the board’s consensus was to supply him with a few writing books to be purchased at Borders/Walmart, etc. so he could work independently.
·  Art’s student was making progress, but had to suspend tutoring sessions because of personal complications. He will resume tutoring when he is able.
Calendar:  All activities have been completed, except for the fundraising letter, which will be moved to February so it doesn’t conflict with the UW fundraising drive.

Approval of Minutes:  A motion to approve the minutes of the September 2009 meeting was made by Darlene, seconded by Coley, and passed.  
Vice-President’s Report:  

· Commissioners’ Meeting—Jack attended the UW meeting prior to the commissioners’ meeting. Darlene attended the actual meeting on October 7 along with United Way and other non-profits. Commissioners will be returning the 3% budget cut (from grant funds awarded earlier) they initially took from CCLC and other non-profits.
· Borders—Borders will begin scheduling gift wrapping dates on November 1. 
· BullRun Entertainments—In response to BullRun Entertainments’ request to partner with CCLC, Marlene forwarded these questions, proposed by Jeanette:

a. What is the exact tie-in between what BullRun Entertainments does and 
literacy?

b. What exactly is it that has "already proven successful in several other 
States"?  The actual events?  The percent of proceeds that went 
toward literacy?

c. Do they have relationships with literacy councils in these other 
states?  

Because we have received no response from BullRun Entertainments, we have decided to table discussion of any collaboration with them until they respond.
Financial Report:   

· Income/Expenses—Current expenses over income is $2,338.40. The deficit in income is primarily due to moving expenses.

· Checking Balance—Darlene reported a checking account balance of $24,318.81.    

Program Coordinator’s Report: 
·  Student Matches/Issues—Three student-tutor matches were made during September. Most students are waiting until after new tutor training. The list of available students will be distributed to new tutors during the workshop. 

· Newsletter—309 copies of the fall newsletter have been mailed. 
· Workshop—Fifteen participants are currently registered.

· United Way—Marlene has prepared the application, due October 15, to be a partner agency with United Way. She and Darlene are preparing the mid-year report, due October 20.
· Brochure—The updated brochure has been sent to Mr. Gilbert at North Point; he has returned it with updates and we will make copies.
· Safe Nights—Marlene e-mailed LifeStyles of Southern Maryland to suggest new criteria for assessing potential students.

· News Articles—The lead editorial The Maryland Independent on September 23 featured the good work done by CCLC and promoted the upcoming workshop.
Workshop Report:  Renard Johnson has agreed to be the host for all three nights along with Christy Washington who will help out on Wednesday evening. All presenters except for Laubach Level 3 have been confirmed.  
Newsletter: The position of newsletter chair is vacant; until a new chair is appointed, Edna will serve as interim chair.
Outreach/Fundraising:
· Vacancy— The position for Outreach/Fundraising Chair is still vacant.

·  Safe Nights—CCLC will table discussion of working with Safe Nights until they have responded to our proposal.
· Outreach—During the summer an ad hoc outreach committee developed a plan for recruiting more students; however, we currently will be unable to serve more students unless we first train additional tutors.

Unfinished Business:
· Facebook—Coley will investigate establishing a Facebook account for CCLC.

· Mimi’s—Edna will check with Mimi’s to find a date in the first half of November when CCLC members can eat at Mimi’s. Mimi’s will give 15% of the proceeds to CCLC. 

Adjournment:  The meeting adjourned at 8: 13.

Respectfully submitted,

Edna Troiano,

Secretary

Next Meeting: The next regularly scheduled meeting will be at 7 p.m. on Tuesday, November 3, 2009 at the United Way conference room.   
