October 2008 Minutes of the Charles Council Literacy Council
 October 7, 2008
In Attendance:  
Darlene Adams
Art Payton
Coley Bennett

Sonja Scharles
Jack Faherty    
Edna Troiano


Jeanette Madison



 



Excused:

Marlene Cleaveland
Call to Order: The meeting was called to order at 7:05 p.m.

Lifestyles Presentation: Dana Harty, of LifeStyles of Maryland, presented the Safe Nights program, which provides dinner and overnight shelter to the homeless in local churches from November 1 to March 31. In addition to food and shelter, the Safe Nights program provides life skills training. Mr. Harty asked that CCLC come to the shelters to explain our program. The board agreed that we could make brief presentations and answer questions, so that clients with literacy problems could contact us to arrange tutoring. 
Tutor/Student Discussion: 
·  Jack said that the student he discussed at the previous meeting had not returned his calls. The student later told Marlene that she had lost her textbook and was afraid to admit it. Marlene will get her a new book and the tutoring will resume.
· Art’s student had been making good progress, but his job changed to the nightshift, making tutoring difficult. Art suggested that a new tutor, who could work with the student before his shift begins, would allow the student to continue.
· Darlene’s ESL student stopped during the summer, is currently in job training, and will resume tutoring in November.
Approval of Minutes:   The motion to approve the May 2008 minutes was made by Sonja, seconded by Jack, and passed.  
President’s Report: 
·  Calendar—Sonja announced that all items on the calendar have been completed.
· Workshop—All preparations have been completed.
Vice President’s Report:
· Border’s Gift Wrap—The dates have not yet been determined. Jack will notify members when he has the dates.
· Indian Head Fair—CCLC will have a booth displaying materials and information at the Indian Head base fair. Base employees will be encouraged to make donations to local non-profits.
· United Way Dinner—Jack attended the United Way dinner, celebrating their 25 years.

Financial Report:  
· Financial Status—Darlene reported a checking account balance of $25,125.91.    
· Fundraising Letter—The letter soliciting donations has been sent out.
Program Coordinator’s Report: 
· Student/Tutor Matches—Three students were matched with tutors in September. Other students have been phoned to let them know they are still on the waiting list for tutors after the October workshop.
·  Newsletter—Two hundred copies of the fall newsletter have been mailed.
· CC Health Department—CCLC will have a table displaying materials and information. Health Department employees will be asked to make donations to local non-profits.

· Phone—Because long distance calls don’t work, making calls to students and tutors is difficult. Marlene would like to add long-distance and call-waiting service. The board decided to see whether a second line, a cell, or added features are more economical.
· Workshop—There are currently 13 registered attendees.
· T-shirts—Coley passed around two shirts of different quality and cost. The group decided to order the better quality shirt in navy with white print with the CCLC name and logo on the front and “Each one teach one” on the back. Coley will ask the vendor to recommend the quantity and sizes.

Publicity: The board decided to re-air the PSA’s for students and tutors  
Workshop Report: 

·  Northern Virginia LC—Coley contacted the Northern Virginia literacy council about their training. The have four sessions and charge $50 for materials.
·  Workshop Materials Assembly—Two high school seniors who need community service hours will help Coley collate materials.
Outreach/Fundraising: Hillary registered CCLC for McKay’s $60,000 Community Rewards Giveaway, which allows local non-profit groups to earn a share of $60,000, based on Gold Card purchases. At the end of the program, McKay’s will donate $60,000 to registered groups based on the percentage of Gold Card purchases credited to them between October 1, 2008 and April 30, 2009.
New Business:   
· Red Cross Banner—Because the CCLC website is donated, we have restrictions on it and cannot at this point add the Red Cross banner to our home page.
· Web Page—It was suggested that a board member be appointed to provide assistance in updating the CCLC web site to include workshop registration material.   Duties would include monitoring the site and working with the Program Coordinator who will be the contact with the webmaster to make updates. Art has agreed to assume this position.   
Adjournment:  The motion to adjourn was made by Sonja, seconded by Art, and passed. The meeting adjourned at 8:30.
Respectfully submitted,
Edna Troiano,

Secretary

Next Meeting:
The next regularly scheduled meeting will be at 7 p.m. on Tuesday, November 4, 2008, at the Troiano’s home in Waldorf, MD.  
