DRAFT
CHARLES COUNTY LITERACY COUNCIL       

MEETING MINUTES

Lifelong Learning Center
October 2, 2007
Attendees:   Sonja Scharles – Shirley Williams – Monica  Finley Williams –  Jack Faherty – Jeanette Madison –   Angela Brown
Call to Order: The meeting was called to order at 7:07 p.m.  

Tutor/Student Discussion: Sonja has a Level 2 student that she is no longer able to tutor due to the demanding nature of her position.  The student is from Madrid and reads okay but has trouble with pronunciation and writing.  Monica suggested that an e-mail be sent to tutors to see if someone can assume the responsibility.
September 4, 2007 Meeting Minutes:  Jack motioned to accept the minutes and Jeanette seconded.  

Treasurer’s Report: Darlene couldn’t make the meeting.  Nothing to report at this time.

Executive Director’s Report: Seven students have been assessed and three are waiting.  One has been placed.  Seven people have registered for the workshop.
The visit by the County Commissioners has been tabled for now.

Monica and Mary set up the library in two nights.  The shelves are labeled.  Monica will put together a vision chart.  

The office has been reorganized by Shirley.

The CCLC receives IT support from the Board of Education.  Someone will come to the office to show Shirley how to do a workorder.  We don’t have a lot of LAN space but Monica suggested an external hard drive.  750GB cost about $300.

The CCLC’s bank is starting a business credit card program.  CCLC should have one for online purchases.
Jack needs a key to the office.

Shirley presented a draft order of the books she’d like for the library.  It doesn’t include math books yet.

Jerry Dugan, a previous CCLC President, is in hospice.  Monica will get information for a donation towards hospice care.

Chair Reports
Workshop: Monica has storyboards for the workshop.  Michael was unable to make the meeting but Sonja is aware of his progress.  The workshop will be held in room 8 for two nights and room 9 for the final night.  Sonja will find out if we can use the break room for refreshments.  We’ll be the only ones in the building on the final night so we’ll need to lock up.  Sonja will arrive by 3:45pm.
Newsletter/Publicity:  Jane Higdon had cards printed at no charge.  The brochure is under construction.  Sonja will check out the mock-up next Wednesday.  They’re using the 2 color machine.  The newsletter has been completed but the front page needs to be changed.  It’ll be ready the beginning of the following week.

Grant Search/Fundraising: A bread crumbs e-mail to all active and inactive tutors is ready.  The e-mail announces our ability to receive contributions when we frequent certain stores (Food Lion) or websites (Amazon.com and eBay).  We’re not sure how often the checks will be distributed.  We have to account for the donations not when we receive them but when they’re deposited into our account. 

Sam’s Club rejected our letter.  Last year a check was disbursed in July
Publicity:  Jeanette has placed the MD online ad for the Director vacancy.  It was $12.50 for 14 days online.  The MD Independent is too costly.  
Jeanette is doing a great job as usual.  There was a great color photo on page 2 of the MD Independent.
Unfinished Business:    The bylaw committee which consists of Jack, Darlene, Jeanette and Sonja is working on position descriptions.  They will be attachments so the bylaws don’t have to be amended each time there is a change in a job description.  Meeting at Borders was a great idea and it worked well.  Their cookies were an added bonus.
There was discussion of the Executive Director title.  The title and duties don’t match.  The position was titled Coordinator when Mary Vargo held the position.  It became Executive Director when Jerry Dugan held the position because he was doing higher level work.  It was mentioned that the position could now be titled Office Administrator and the executive duties could be removed from the job description.  How are similar positions titled at other Literacy Councils?  Monica suggested that we determine the essentials of the job and remove everything flashy.  Program Coordinator was another title option.  A motion can be made to change the title without changing the bylaws.

It was suggested that a Thomas Stone HS senior might be a good candidate to assist with the clerical work in the office.  It was thought that the office needs two people instead of having one person with increased hours.  Job sharing was discussed as an option.  Jeanette said that it worked well when she was at Verizon.  
New Business:  The Combined Federal Campaign (CFC) kick-off is October 16th.  Jack will attend.  He’ll also call the CCHD.

Sonja is keeping the CCLC visible.  All the Commissioners now know her by first name.   

The Charles County Economic Development Summit will meet October 23rd from 7:30am-1:30pm at the Jaycee’s.  The group tracks new trends and county growth.  Jack will call to get the details so the CCLC can be represented with a tabletop display.   
Shirley was thanked for her input, candor and friendship.  She may continue with the CCLC as a tutor.

Next Meeting: Our next meeting will be at 7 p.m. on Tuesday, November 6, 2007, at the Lifelong Learning Center.

There being no further business, the meeting adjourned at 8:16 p.m.

Recorder: Prepared by Angela Brown, Secretary. 
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