November 2011 Minutes of the Charles Council Literacy Council

November 1, 2011
In Attendance:  

Bekah Carmichael 

Teddy Lewis

Marlene Cleaveland 

Rose Markham

Tracie Douglas 

Meg Overbey    
Michael Ellis 


Art Payton
 
Jack Faherty  


Marlene Robinson

Douglas Galinat 

Sonja Scharles

Lisa Hackley 


Dyotha Sweat

Lorretta Hopkins 

Yvette Thomas

Debbie Lewis 


Edna Troiano

Call to Order: The meeting was called to order at 7:10 p.m.
Tutor/Student Discussion: 

· Jack’s student, who was initially enthusiastic, has dropped out of the program.
· Edna’s student has suspended tutoring and is beginning college courses. He will return if he finds his skills inadequate.
· Lorretta’s student is making steady progress and was delighted that he could now read the library survey form.

· Art’s ASVAB student is doing well and will take a practice test. If he does not pass, he’ll continue tutoring.

· Mike’s student is continuing to make slow, steady progress. 

Approval of Minutes:  A motion to approve the minutes of the October 2011 meeting was made by Art, seconded by Jack, and passed.  

President’s Report:  

·  Walk to End Homelessness—Sonja, Art, Marlene, Debbie, and Bekah will form a CCLC team for the walk on November 19.
· Bake Sale—A bake sale will be held on December 10 at the La Plata Safeway.  
· Fundraising Letter—This year’s fundraising letter will include asking recipients if they want an e-newsletter or a hard copy.
Vice President’s Report:

· Yard Sale—The previous yard sale netted over $300.
· Gift Wrapping—The gift wrapping at the mall will be on December 16 from 3:00-9:00 p.m. and on December 17 from 9:30 a.m.-9:00 p.m. in the area below the food court. Debbie suggested posting volunteers near the exits to inform people about the gift wrapping. 
Financial Report:   

· Checking Balance—In Darlene’s absence, Sonja reported a checking account balance of $10,361.01.    

· Income/Expenses—The expenses over income as of 11/1/11 is $9,837.56.
· Potential fundraisers​​—Lisa compiled a list of potential fundraisers, including

a. 50th anniversary black tie gala

b. JC bingo literacy night

c. Local talent contest

d. Spring carnival

e. Restaurant night

f. Lottery

g. Art and wine show

h. Karaoke night

i. 2113 literacy campaign calendar

j. All day/night marathon

k. Club cowboy hat and boots night

l. Speed dating fundraiser

m. Dinner for two for a week raffle book

Dante Varney suggested soliciting donations for CCLC at a CSM open mic poetry night.

Debbie Lewis suggested omelet making, which could be added to a yard sale or other event.
Edna reminded the board of Marlene’s idea to include 50-50 raffles at events.

Program Coordinator’s Report: 
·  Student Matches/Issues—We trained 14 new tutors and are currently matching them with students.
· CFC Kickoff, Indian Head—Marlene attended the CFC kickoff at Indian Head which was sparsely attended

· LLC Educational Outreach—Art attended the event.
·  Homeless Resource Day—Marlene and Edna attended the event, which attracted about 200 clients.
·  UW Quarterly Meeting—Marlene attended the meeting on October 27. The 2012 CFC application is due the 2nd week of December.
· CFC Kickoff, Census Bureau—Marlene and Edna will attend.
· Citizenship Class—Fourteen tutors registered for the citizenship class on November 2 at the Lifelong Learning Center. 
· My Cause Water—Marlene has registered CCLC at My Cause Water. People who buy the water can designate CCLC, which will earn 5 cents per bottle. Undesignated funds will be raffled off each month.
· Razoo.com—Marlene has registered CCLC at Razoo.com, an online site for fundraising and visibility.
· Springdell—Springdell has a list of potential students; the discussion of the ability of benefit was tabled due to time constraints.
· Charles County Grant—The FY 2013 grant is due January 20, 2011. Marlene and Darlene will attend the mandatory training session on November 10.
· Constellation Energy Grant—CCLC received a grant of $200.
Grants Committee:  Pending a letter from Sonja, Marlene R will begin soliciting sites for donation boxes.

Newsletter Committee: Lorretta thanked the volunteers for helping to prepare the newsletter for mailing. One tutor has sent in a donation 

Website Committee: Art reported that the website has been updated.

Workshop Committee:

· Dates—Sonja will establish dates for the spring 2012 workshop.
· Evaluation—Edna asked that the recent trainees present send her feedback and suggestions for improvement.
New Business: The discussion of a $20 fee for assessment was tabled.
Adjournment:  The meeting adjourned at 8: 30.
Respectfully submitted,

Edna Troiano
Secretary

Next Meeting: The next regularly scheduled meeting will be at 7 p.m. on Tuesday, December 6, 2011 at the United Way conference room.    
