Minutes of the Charles Council Literacy Council
 November 3, 2009
United Way Building
In Attendance:  
Sonja Scharles

Jack Faherty    




Darlene Adams
Gloria Durnford 
Marlene Cleaveland
Art Payton
Call to Order: The meeting was called to order at 7:05 p.m.

Tutor/Student Discussion: 
·  There was discussion about being unable to contact an interested student to schedule an assessment.  After leaving several messages, the onus is now on the student to contact CCLC.
· Jack has been unable to contact and schedule tutoring sessions with a prospective math student.  Marlene has been in contact with the student who is having life problems, and will contact Jack when ready to begin tutoring.   
Approval of Minutes:   The motion to approve the October 2009 minutes was made by Art, seconded by Darlene, and were unanimously approved.  
President’s Report:

· The Learning Disabilities Training, “Learning to Achieve”, will take place on Monday, November 16th from 8:30 a.m. to 3:30 p.m. at the Lifelong Learning Center; Sonja/Marlene will send out an email to invite any interested tutors to join. LLC is holding five spaces for CCLC.
· Sonja noted that all items on the Calendar have been addressed.

· Sonja reported that at a recent United Way meeting she attended, it was noted that contrary to a lot of non-profit agencies that are involved with helping the public, Literacy has a low recidivism rate because most students reach their specific goals and move on to other aspects of their lives.  

· A Workshop wrap-up dinner meeting will be held at El Dorado’s Restaurant on Tuesday, November 17 at 5:30 pm.  All board members should attend, if possible.   Please RSVP to Darlene so she can make a reservation.  So far those board members present tonight will attend.
Vice-President’s Report: 
· Jack commended Sonja for doing an outstanding job with leading and presenting the Workshop and expressed appreciation for her hard work and dedication.  All those present heartily agreed. 

· Border’s Gift Wrap - Jack has visited the manager of Borders on several occasions and received tentative gift wrapping dates for CCLC’s fundraiser.  He noted that Borders has a new policy where each organization will be given a full day of wrapping, to alleviate overlapping time schedules and conflicts.  Jack will confirm the dates of December 8 and 16 for our participation, and will ask for any other dates closer to Christmas if they become available.  Sonja reminded everyone to wear their CCLC tee shirts.
.  
Treasurer’s Report:  
· Financial Status—Darlene reported a checking account balance of $25,528.97, with expenses exceeding income of $1,128.24 to date.  She noted that we will receive one more United Way quarterly payment this year of $3,700 in addition to donations received from the Border’s gift wrap.  
· Sonja noted she is drafting a solicitation letter asking for donations which will be ready to mail shortly.      
Program Coordinator’s Report:  
· Marlene gave an immeasurable and resounding thank-you to Sonja for chairing the Fall 2009 Workshop; it was incredible; all presenters were fabulous, with special thanks to board members and all the new tutors.  
· Student/Tutor Matches—Marlene is in the process of matching students to the newly trained tutors.
· Assessments- Marlene reminds assessors to continue mailing out missed appointment letters for those prospective students who have not shown up for assessment appointments.  

· Media/Publicity—Marlene sent the Workshop picture and article to the Maryland Independent and Washington Post for publishing in the newspapers.  
· Grant Applications—The United Way Partner Agency Application and United Way mid-year grant report were submitted.  Sonja and Marlene will go before the Admissions Committee on Wednesday, November 4, at 6:15 for a brief presentation in support of our partner agency application.  
· CFC Kickoffs —Marlene and Michael attended the CFC Kickoff at Indian head on October 26.  Marlene will attend the CFC Kickoff at the Office of Naval Research on November 9.  Art asked for a few brochures with our CFC number on it to display at his workplace.
· Mimi’s—Reminder of Fundraiser at Mimi’s Café Monday, November 9, 2009, 5 to 9 pm.  Reservation at 7 pm for board members and guests.  Flyer must be presented to server for 15% donation to CCLC.

· Washington Post Parade Magazine—The Parade Magazine noted that volunteerism has increased by 30%.  Art noted a correlation with a general decrease in charitable giving due to the economy.  
Workshop Report: 

· Wrap-Up Meeting —Tuesday, November 17, El Dorado Restaurant in La Plata – see President’s Report above.

· Sonja distributed her thoughts and suggestions to be discussed at the wrap-up meeting.
· Gloria expressed that she thought the workshop was good, felt quite prepared to tutor, and had gotten positive feedback from other attendees.  
· Sonja will establish the new dates for the March 2010 Workshop as soon as possible.  She said Liz Sinnes noted she will make sure we will be assigned to the same room for each night of the workshop.

 Compensation Committee:

· No report at this time.
Newsletter:

· Sonja noted the Newsletter was mailed in October and included in the new Workshop binders.
· We are still looking for a permanent Newsletter Chair; Edna is serving as interim chair, supported by Marlene.  
Website:

· Art noted that a picture of the United Way building should be on the homepage and Marlene will contact David to add this.  
· Darlene noted she found a place where there needed an address change, and will contact Marlene about where that is on the website.  
Publicity:

· Sonja noted that Jeanette Madison has resigned from the CCLC Board, and the Board appreciates all the hard work she has done for the cause of adult literacy.  She will be greatly missed and we all wish her well.  A thank you card and flowers will be sent.

Unfinished Business:
· The Big Read—Edna is spearheading our effort for the Big Read 2010.   Ray Bradbury’s Fahrenheit 451 is the book that will be read.  
· Vacant Board Positions—It was suggested that the positions of Publicity/Outreach/Fundraising be combined since these topics are interrelated.  This will require a Bylaws change, and Sonja will draft this for the next Board meeting.

New Business:

· Sonja welcomed Gloria, a newly trained tutor from last week’s workshop, to her first board meeting.
· Capital Clubhouse—Sonja reported that we have been offered tutoring space at the Capital Clubhouse in Waldorf for which we are most appreciative.
Adjournment:  The meeting adjourned at 8:05.

Respectfully submitted,
Darlene Adams, for Edna Troiano, Secretary

Next Meeting: 
The next regularly scheduled meeting will be at 7 p.m. on Tuesday, December 1, 2009, at the United Way Building in La Plata.  
