November 2008 Minutes of the Charles Council Literacy Council
 November 4, 2008
In Attendance:  
Darlene Adams
 Renard Johnson
Coley Bennett

Jeanette Madison

Marlene Cleaveland
Art Payton
Michael Ellis 

Sonja Scharles

Jack Faherty    
Edna Troiano

Call to Order: The meeting was called to order at 7:05 p.m.

Tutor/Student Discussion: 
·  Mike’s student is progressing and has reached Level 3; because the material is more complex, they are making slower progress.
· One tutor reported his ESOL student had become too reliant on him. The tutor will take a new student, and the current student can continue his studies at the Lifelong Learning Center. 

· One student said his adopted parents had intended to home school him, but didn’t. He just received his external diploma in July and wanted help from CCLC, but has moved and will be taking classes at Strayer college in Prince Georges County.
· Darlene will no longer be able to help with the ESOL class at the Lifelong Learning Center and encouraged volunteers to contact Mary Vargas if they were interested in helping.
Approval of Minutes:   The motion to approve the May 2008 minutes was made by Darlene, seconded by Marlene, and passed.  
President’s Report: 
1.  Calendar—Sonja announced that all items on the October calendar have been completed.
2. Workshop—The workshop was very successful. 

3. United Way—Marlene attended the quarterly meeting at the United Way on October 23.  
4. Financial Spreadsheet—The financial spreadsheet has been updated.

5. E-mail—Sonja asked that people use the “reply to all” function when responding to e-mails.

6. Big Read—The deadline for applying for the Big Read is February 3. Marilyn Hutton, of the Calvert County Literacy Council, said we could work with the Southern Maryland literacy councils. The College of Southern Maryland will meet in the SMECO meeting room on November 12 to discuss their plans.
7. Reading Aloud—Only one person is currently active. Since we are likely to need additional tutors, it was decided not to actively recruit volunteers for the reading aloud program.
8. Budget—Even though the Charles County Commissioners have not cut community grants at this point, a budget shortfall is likely next year, given economic conditions.

9. Grant Writing—To encourage people to write grants for CCLC, Sonja asked if we could offer grant writers 10% of the grant. A motion to allow grant writers 10% of the grant, if the grant allows, was made by Edna, seconded by Coley, and passed.

10. By-laws
1. The current bylaws state that no purchases over $400 can be made without approval of a quorum of the board. Sonja requested that the limit be raised to $750. The motion to increase the limit to $750 was made by Coley, seconded by Jack, and passed. 

2. Edna suggested that the reference to learning disabilities in Article III, Paragraph 2 be replaced with broader language since we do not diagnose students. 
Vice President’s Report:
· Border’s Gift Wrap—The Border’s gift wrap will be Thursday, 12/11, 4:00-9:00 p.m.; Monday, 12/15, 4:00-9:00 p.m., and Friday, 12/19, 10:00 a.m.-7:00 p.m. People willing to volunteer should contact Jack to schedule a time slot.
Financial Report:  
· Financial Status—Darlene reported a checking account balance of $27,371.21.    When outstanding orders for promotional materials, books, and tutor handbooks have been paid, the balance will be $25,078.56.
· T-shirts—The T-shirts will be royal blue. The logo and CCCC will be on the front; “Each one teach one” and the website will be on the back. We will order 144 shirts (18 small and 42 medium, large, and extra large). The cost of the shirts will be $1,053.60, and the shirts will sell for $15.
· Grants—Darlene will write the two United Way grants (Partners and Community Impact), Sonja will write the County Commissioners and the Maryland Charity Campaign grants, and Marlene will write the Combined Federal Campaign grant.
Program Coordinator’s Report: 
· Student/Tutor Matches—Nine students have been matched with tutors.  Marlene has contacted and corresponded with all tutors.
· Student recruitment—Students have heard about CCLC from several sources
· Radio, 3 students

· Channel 95, 4 students

· Newspaper, 2 students

· Brochure, 2 students

· Website, 3 students

· Misc. sources (e.g., LLC, EDP, Health Dept.)

· Fundraising Letter—We have received $675.50 in donations from the fall fundraising letter. Letters thanking all donors have been sent.

· United Way Meeting—CCLC was nominated for March 2010 community impact stories submission.

· Grant Workshop—Darlene and Marlene will attend the United Way grant workshop on November 18.
· North Point High School—CCLC brochures, calling cards, and business cards are being printed.

· CFC 2008/2009 Charity Fair—Marlene and Jack will participate at the fair at the Census Bureau in Suitland on November 19.
· Borders/Safe Nights—Information about Borders gift wrapping and the Safe Nights project will be mailed to all active and inactive tutors during the week of November 9th.

Workshop Report: 

· Thank you notes—Thank you notes will go out this week.
· Evaluations—Evaluations were positive.

· Syllabus—For the spring workshop, the syllabus will be changed to allow more student interaction.

· Binder—For the spring workshop, the binder will become a working binder.

· Committee—an ad hoc committee was formed to help Coley with the workshop. Members include Jeannette, Edna, Sonja, and Art.

· Workshop dates—The spring workshop will take place on March 24 (Room 8), 25 (Room 14), and 26 (Room 8).

· New Tutor follow-up—Jack has a list of questions. The committee will divide the tutors and call them to see how their tutoring is going.

Publicity: The television ads continue to run, but no other PSA’s will be run until January.
Unfinished Business:    Safe Nights sent us a generic Memo of Understanding (MOU). Sonja will contact them and clarify the terms.
Adjournment:  The meeting adjourned at 8:36.
Respectfully submitted,
Edna Troiano,

Secretary

Next Meeting:
The next regularly scheduled meeting will be at 7 p.m. on Tuesday, December 4, 2008, at the Lifelong Learning Center.   
