CHARLES COUNTY LITERACY COUNCIL 

MEETING MINUTES 

Lifelong Learning Center, Room 8 

November 6, 2007 

In Attendance: Sonja Scharles; Darlene Adams; Jack Faherty; Michael Ellis; Nicole Bennett; Arthur Payton; Edna Troiano; Marlene Cleaveland 

Call to Order: Sonja called the meeting to order at 7:03 PM 

Tutor/Student Discussion: Arthur reported that he is doing well with his student, but ran into difficulty finding a tutoring space at the Jenifer School.  Edna reported that her student held several advanced degrees and is a doctor, but feels that his reading skills are lacking. Edna is using her own reading materials to supplement the readers used by CCLC. Michael has a visually impaired student that he believes to be learning disabled (LD). He is optimistic that his plan to introduce keyboarding/typing skills will increase his student's interest and may result in her ability to find employment or meaningful volunteer work. Michael has also enlisted his student's mother to remind student of appointments and homework assignments. Darlene is still working with ESL at the Lifelong Learning Center and all is well. Jack reported that his basic math student is ready for advanced math. Jack says that he will tell his student next week that he can no longer tutor him because CCLC does not tutor in advanced math. Jack will suggest that he contact The College of Southern Maryland or a professional tutor for further help with his math skills. Jack reported that in the beginning his student did not possess the day to day math skills necessary to figure the correct change from simple retail purchases. Now, after working with Jack and using realia (actual coins), he is much improved and ready for  advanced math. Sonja reported that she has had her student reassigned to another tutor, as her current commitments do not allow the time necessary to tutor. Please note that Sonja's student was reassigned without delay, so that there was no lapse in tutoring. Nicole has not yet accepted a student due to a family emergency.  

October 2, 2007 Minutes: A motion was made to accept the agenda from the October 2, 2007 meeting in lieu of the actual minutes as the minutes were misplaced. 

President's Report: Sonja reported that we have hired a new program director for the CCLC. Marlene Cleaveland  accepted the position and will begin November 13, 2007. On Marlene's first day Darlene and Sonja will spend some time with her to help her get acquainted with the office. Marlene's hours are tentatively as follows Monday 10am-4pm, Tuesday and Thursday 10am-3pm. Sonja presented Marlene to the Council with a brief biography. Marlene is an active member of the CCLC and avid volunteer in Charles County. She has an extensive background working with the Federal Government and has written a book. She is currently seeking a publisher for her latest work. Sonja plans to provide Marlene's bio and a photograph to Jeanette and Jane for a press release as well as for publication in our newsletter. Sonja announced that the CCLC Board of Director's is in need of a new secretary. In brief, the requirements were to be in attendance at all CCLC Board meetings, must hold the CCLC 9 hour training certificate, have the ability to publish a general draft of meeting minutes to the Board followed my a final draft that will be emailed to our membership. The term of office will be date of appointment to April of 2009. Lastly, Sonja read the resignation letter of Jeanine Hunter aloud. The Hunter's moved to Alberque, New Mexico and wishes the CCLC the very best. Sonja noted that Mr. Hunter was a preacher and did wonderful work at the Charles County Detention Center.

Treasurer's Report: December ends our fiscal year and we are in good shape! Darlene presented the group with a statement of financial position that indicated that as of 11/06/07 we had a total income in 2007 of $24,970.90. That amount does not includes the carryover balance ($6,988.93) from 2006. The expenses for 2007 we spelled out completely in the financial statement and were on par with what was budgeted. The total expenses for 2007 were $13,145.21. The total income over expenses were documented as $11,825.69; leaving the CCLC with a checking account balance of $18,814.62. Darlene noted how close we were to exceeding the $25,000 limit set for our current tax filing status. She explained that once a group exceeded that amount that their filing status would change and the documentation required by the IRS would be more than a volunteer could handle. It was agreed that if we were to surpass the $25,000 mark we would hire a professional accountant. Darlene alerted the group that we have a new sign at the EDP. It is bigger and easier to read than the previous sign. She also told the group that we would be making a large book purchase of around $2,000. Sonja noted the superior work done by Darlene and everyone agreed that it should be duly noted that Darlene is extraordinary. We thank her for her talent and the time she has dedicated to the success of our organization. 

Executive Director's Report: Marlene will present her first report at the next board meeting. 

Chair Reports:

Wish List Sub-Committee: This committee made up of Darlene, Monica and Hillary has put together a list of items that we would like to acquire. The list is as follows: 

· digital camera 

· printer, scanner, copier 

· external hard drive for back-up 

· upgraded filing cabinets 

· laptop (for power point) 

· projector (power point) 

The members present discussed whether or not a laptop would be a sound investment noting ever-changing technology and most of places where we make presentations are already equipped with materials necessary for a power point display. No decision was reached. 

Workshop: 

A new workshop chair is still needed. Sonja is no longer able to attend to this duty. Sonja gave a brief overview of the demands of the position. She said thatthe workshop chairperson position is not as hard as it looks. The position only requires that you put on 2 workshops a year and Sonja vowed to help the new chair get started. 

In addition, Sonja reported that we graduated 13 candidates at the workshop. It was a success! At the end of spring we will hold a refresher course for any tutor who would like to brush up on their skills. 

Newsletter/Publicity: 

Jane Higdon, who creates the newsletter, will produce another soon. She uses the printing class at North Point High School to produce the letter and the class has been working with Sonja to update our brochure.Sonja, displayed and reported on the progress of our new brochure. The brochure is being produced by the printing class at North Point High School at minimal to no cost. It is printed on bright white paper with black ink. Sonja is working closely with the class to determine what the final lay-out will be. Marlene suggested that we request a heavier card stock for the brochure. It was determined by all in attendance that we would accept the first run of 500 brochures then decide if we needed to upgrade to a heavier card stock.

Grant Searches:

Sonja briefed the group on the $7,000 grant received last year from the United Way Community Impact Fund. Darlene suggested that the grant money from the United Way will remain stable for the coming year. Darlene and Sonja attended the Charles County Government Grant Training Workshop. Darlene, also attended a separate United Way Community Impact Grant Training and reports that both the Partner Application and Community Impact Grant Application are due 12/14/07 at 4 p.m. and the Charles County Commissioners require that their grant application be turned no later than 12/31/07 at 4pm. 

Outreach/Fundraising: 

Jack reported that the Christmas Wrap fundraiser will take place sometime in the near future. It will be three evenings and maybe an afternoon at the Border's in Waldorf. He expects to receive information from Border's in the coming week regarding dates and times for our event. There will be an email asking for volunteers to work shifts so that we will be covered for the event.  We will need a couple of people to encourage shopper's to stop at our table and several others to help wrap the gifts. Border's supplies the table and the gift wrapping paper. It is expected that this year's fundraiser will be as much fun and as much as a success as last year. Sonja presented the group with two flyers for community service work. The first flyer displayed the information for the Walk to End Homelessness. The walk begins at the Courthouse in La Plata at 7:00am and costs $20.00 to participate. The second flyer was from Wanda Pingitore at the EDP for Cell Phones for Soldiers. The flyer requests that we turn in our old cell phones, pagers and accessories to be sold to a recycling plant. The funds are then used to purchase calling cards for our troops overseas. There is box set up at the EDP for donations. 

Publicity: 

Jeanette made a presentation to the Department of Social Services for community awareness. 

Unfinished Business: 

The by-law revision has been postponed until the next board meeting (12/04/07). On 10/16/07, Jack set up a booth at the Charles County Health Department and the Navy Base in Indian Head for the CFC kick-off. He started at 8am-12 noon at the Department of Health and concluded with the 1pm-4pm shift at the Navy base. Jack is working hard to keep our name out there.  Jack also attended the United Way Partners meeting. 

New Business:

Darlene received an email regarding the Charles County Chamber of Commerce Non-Profit Organizations Meeting. This is a new organization started by the Chamber of Commerce. The Chamber of Commerce named Don Barafaldi as chairman and the inaugural meeting will be 12/04/07 at 8am. Jack will attend. Sonja announced that she will attend the Charles County Community Foundation Luncheon at the Jaycees Hall on Friday, November 9, 2007 from 11:30am-1:30pm. Sonja asked Jack to speak to the County Commissioners regarding tutor's being turned away or being charged for a space in public use facilities. The group was reminded that  some of the local Fire and EMS stations were asking tutors to pay an hourly rate to use a space in a facility that uses public funds. Nicole stated that the Fire and EMS Chief's meeting would be the best place to address the issue. Nicole volunteered to assist Jack in obtaining any information needed about the next Chief's meeting and named two contacts (Charley Farrell and Vernon Munday) as Presiding over the County's Fire and EMS stations.

Miscellaneous Points: 

Marlene noted the needed for petty cash for immediate need purchases and suggested that a corporate credit card at Staples would be best. Darlene stated that as treasurer she would not be comfortable with a Staples credit card in her name alone and cited possible difficulty in obtaining the credit card in the name of the CCLC. Darlene noted that we do have IRS tax free exemption status and said that she would inquire about a business credit card in lieu of petty cash. Sonja volunteered to go to Staples and speak to the manager about opening an account.

Michael noted the need for CCLC Logo stationery. He explained that it would bring a more professional look to the hand written notes on plain paper that he uses for "thank you" and other notes. Marlene agreed; also noting the need for high quality paper. Sonja will inquire about the cost and will check with the North Point group and report back to the Board.

Next Meeting:
Our next meeting will be at 7 p.m. on Tuesday, December 4, 2007, at the Lifelong Learning Center in Waldorf, MD.


There being no further business, a motion to adjourn was made by Sonja, seconded by Marlene and with none opposed the meeting adjourned at 8:20 p.m.


Recorder: Prepared by Nicole Bennett, for the Secretary.

