May 2011 Minutes of the Charles Council Literacy Council

May 2, 2011
In Attendance:  
Darlene Adams
 Michael Ellis



Gerry Behm

 Jack Faherty        
 
Marlene Cleaveland 
 Edna Troiano
Tracie Douglas
 
Call to Order: The meeting was called to order at 7:07 p.m.
Tutor/Student Discussion:  

·  Tracie requested a new student.
·  Gerry’s student is working on his own, and he would like another math student. 
Approval of Minutes:  A motion to approve the minutes of the April 2011 meeting was made by Darlene, seconded by Marlene, and passed.  

President’s Report:
· Teen Volunteers—Suggestions for using high school volunteers included asking them to take part in the Read Aloud program, to develop a Power Point program to explain and promote CCLC, and to collect spare change for literacy in the school cafeteria. The topic will be discussed more fully at the July 30 retreat.
· Finances—CCLC received a 45% reduction in funding from the United Way. We are receiving $6,800 this year; the previous year we received $12,300. Marlene has requested funds from an outside county agency and will request grant money from ProLiteracy to purchase new books.

· Yard Sale—The yard sale will be held Saturday, May 7, at the La Plata Town Hall.

· Retreat​—The retreat will be held at the United Way Building on July 30. There will be a post-retreat party at the Paytons.
· Blue Crabs—The Blue Crabs game and tailgate party will be August 13. Tickets are $12.

Financial Report:   Darlene reported a checking account balance of $16,540.63 with expenses over income of $3,657.94 as of May 3.   

Program Coordinator’s Report:  
· Assessments—Eight new tutors were matched with students.
·  Lifelong Learning Center— The LLC will host an open house on May 6 from 6:00-8:00 p.m.  
· Homeless Resource Day— Marlene and Gerry will manage a display table and inform the homeless about CCLC services at the Homeless Day of Caring on May 11 at Health Partners in Waldorf. 

· Non-Profit Institute Conference—Marlene attended the conference on April 29 at CSM.
· Wish You Well Foundation—The WYW foundation not yet responded to our grant request.
Adjournment:  The meeting adjourned at 7: 50.

Respectfully submitted,

Edna Troiano,

Secretary

Next Meeting:  The next regularly scheduled meeting will be at 7:00 p.m. on Tuesday, September 6, 2011 at the United Way building in La Plata.    
