May 2010 Minutes of the Charles Council Literacy Council

May 3, 2010
In Attendance:  
Darlene Adams
Sonja Scharles

Marlene Cleaveland  
Richard Stickels
Jack Faherty      
Edna Troiano
 

Art Payton




Call to Order: The meeting was called to order at 7:03 p.m.
Tutor/Student Discussion: 

· Jack has a student who is not returning calls, so he has taken another student who wants to join the military.

· Richard Stickels has a new student he hasn’t met with yet.

· A student from Montgomery County in the pre-release unit will be on home confinement in Charles County and is seeking tutoring at Borders. His progress will be reported to his parole officer. 

Approval of Minutes:  A motion to approve the minutes of the March 2010 meeting was made by Darlene, seconded by Jack, and passed.  

President’s Report:  

· Calendar—All items on the calendar have been undertaken or completed.
· Policy Development—Jack will ask Jason to review the draft of the sexual harassment policy.  Once the policy is reviewed, the board will approve it through an e-vote.  
· Blue Crabs Game—The June meeting will be replaced by a gathering for a Blue Crabs game and tailgate party. Art and Darlene will organize the event and Marlene will contact tutors. The tailgate party will begin at 4:30, the game at 6:35. The cut-off date to request and pay for tickets is Friday, May 28.
· Committee membership—Each committee chair should select a minimum of two members; enlarging the committees will divide the workload and provide continuance.
· Prescription cards—The United Way has provided cards offering a discount on prescription drugs. The board agreed to offer a card to each student during the assessment process.

Vice President’s Report:

· Verizon/Comcast—No solution has been found for the difficulty sending e-mails between Verizon and Comcast accounts.
· Border’s Fundraiser—Jack will investigate Border’s voucher program by which Borders donates a portion of the sale price to anyone with a voucher. He will ask if CCLC can have a weekend in August.
Financial Report:   

· Checking Balance—Darlene reported a checking account balance of $24,452.86.    

· Income/Expenses—The expenses over income as of 05/03/10 is $1,367.84.
· United Way Grant—As a partner agency, CCLC will receive $12,356.32 divided into four payments from the United Way

· Zonta Grant—the Zonta grant request was denied.

· County Commissioners—We do not yet know how much CCLC will receive from the county commissioners. 
Program Coordinator’s Report: 
·  Student Matches/Issues—In April, we received calls from eight potential students. One was referred to St. Mary’s, another to Prince Georges. Three of the new tutors have been matched with students.  
· Workshop Evaluations—Marlene compiled tutor evaluations and e-mailed the report to the executive board. She also compiled and e-mailed the list of tutors expressing interest in helping CCLC in other volunteer capacities. 

· Marketing--Marlene has placed business card advertising CCLC’s free tutoring services in local businesses.

·  Fundraising Letter—As of May 1, CCLC has received $930 in donations. All donations have been acknowledged.

·  Homeless & Emergency Shelter Committee—No CCLC representatives were available to attend the second meeting. The third meeting will be on May 13. Homeless Resource Day will be held on Wednesday, October 6, at Health Partners. CCLC will have an information table and take the names and contact information of anyone interested in being tutored.
·  CC Commissioners Advisory Panel—Sonja, Marlene, and Darlene presented the CCLC overview to the commissioners’ panel on April 19. The panel chair, Earle Knapp, reported that CCLC was rated 95-99 on all answers by each panel member.
· UW Quarterly Meeting—Sonja and Marlene attended the meeting on April 29. We were asked to distribute the discount prescription cards widely.  
· UW 2009 Community Impact Grant End of Year Report—Marlene submitted the report on April 29. Hard copies have been provided to the executive board.
· Grant Writing Workshop—Marlene will attend the workshop on Friday, May 7, at the PD Brown library
· UW Staff—United Way has hired a new office assistant, Dayle Hadden.

Workshop Committee:   

· Schedule—The schedule has been revised based on feedback from participants.

· Dates—The fall workshop will be held on October 26-28 in rooms 3 and 8 of the Lifelong Learning Center.
· Presenters—Several presenters from the spring workshop have been contacted and have agreed to present at the fall workshop.   
Compensation and Performance Evaluations Committee—Marlene has signed a contract for the coming year.
Newsletter Committee: 
· Committee—A newsletter committee will be formed over the summer from those tutors who have expressed an interest.
· Deadline—The deadline for the fall newsletter will be early September.
·  Contents/Form—The fall issue will contain, among other stories, stories on a contest to rename the newsletter, information on free help with federal taxes, and a warning against refund anticipation loans.
Website Committee: The website was updated on May 3.

Unfinished Business:
· SMPRU—Jack, Sonja, and Edna will conduct assessments at the Southern Maryland Pre-Release Unit on Friday, May 5.
· Big Read—Judy-Allen Leventhal will facilitate the discussion, scheduled on June 5, from 10:00-11:30 in the United Way conference room.
New Business:

· Sonja presented a draft of revised position descriptions for consideration and for a vote at the September meeting.
 Adjournment:  The meeting adjourned at 8: 25.

Respectfully submitted,

Edna Troiano,

Secretary

Next Meeting: The next regularly scheduled meeting will be at 7 p.m. on Tuesday, September 7, 2010 at the United Way conference room.    
