May 2009 Minutes of the Charles Council Literacy Council
 May 5, 2009
In Attendance:  
Marlene Cleaveland
Jeanette Madison 
Deryl Danner

Art Payton
Michael Ellis
 
Sonja Scharles
Jack Faherty    
Edna Troiano


Call to Order: The meeting was called to order at 7:03 p.m.

Tutor/Student Discussion: 
· Marlene reported that a new tutor was concerned because her student had been placed at Challenger 7, but was a non-native speaker and had difficulty with some English expressions and idioms. The advice was to consult with Mary Vargo and to consider adding ESOL materials instead of moving the student to a lower level.
· Jack asked whether tutors should teach computer basics if the students requested it. The board agreed that basic computer literacy was appropriate if it incorporated the areas the student was receiving instruction in—i.e., ESOL, reading, writing, or math.
Approval of Minutes:   The motion to approve the April 2009 minutes was made by Mike, seconded by Jack, and passed.  
President’s Report:  
· Calendar—All May calendar activities have been undertaken or completed.
· Retreat—The date for the summer retreat is August 15.  
· June meeting—In lieu of the June meeting, the board and spouses will meet at the Mexico restaurant, in Waldorf, on June 3.  
Vice-President’s Report: Jack will contact Borders early to get on their calendar for Christmas gift wrapping.
Financial Report:  In Darlene’s absence, Marlene reported a checking account balance of $26,911.32. The income status report listed an actual and projected income for FY 2009 of $27,208.37.

Program Coordinator’s Report: 
· Tutor Marches—During April, Marlene matched 15 students with tutors.
· Book Orders—The $500 book order this month reflects continued growth in tutors and students.

· Dollar General Grant—The donation acknowledgement was mailed on April 28.

· State Exemption Fund-raising Organization Notice—The report was mailed on April 30.

· Assessors—Marlene was trained as an assessor.

· Fall Newsletter—The newsletter will contain success stories from Judy Allen-Leventhal, Art Payton, and Jack.

· United Way Quarterly Meeting
a. The 2009 Day of Caring will be September 10; applications are due back to UW by June 30.

b. UW Community Impact success stories have been discontinued due to space restrictions in the local paper; The UW asks that all partner organizations acknowledge the UW in press releases and other publications.

c. John Norris of Jude House spoke about how Jude House helps the community; Marlene spoke about how well Jude House students are progressing with tutoring.
d. The Lion’s Camp Merrick offers space for retreats and meetings to local non-profits for a small fee. Greg Floberg is the contact.

· Brochures—Brochures have been distributed to the La Plata library, the Chamber of Commerce, and other locations.
· Libraries—New tutoring help is available to school-aged children on-line in local libraries. If we are interested in the monthly displays at PD Brown, we can contact Olivia Wallio.

· County Government Day—County Government Day will be Saturday, May 9, from 10:00 to 4:00 at the County Government Building.

· News Articles—The Washington Post had an article on the language barriers for immigrants seeking medical aid and another on the pull-out of local non-profits from the United Way to form another umbrella organization.
Workshop Report:   The tentative dates for the fall workshop are October 27-29.
Compensation and Performance Evaluations: Jack reported that the compensation committee had met and offered Marlene a 10% raise; Marlene has signed the contract.
Outreach/Fundraising:   Edna reported on the meeting of the ad hoc outreach committee. The committee decided on a three-pronged effort to contact

·  groups of people likely to need our services, 

·  agencies whose staff comes in frequent contact with clients or employees who are likely to need our services

· businesses whose employees are primarily non-native speakers

The committee will track students who came from these presentations and mark their progress as a way of assessing the outreach program.

Publicity—Publicity for the fall workshop will be released in August.
Unfinished Business:

· United Way Night—June 25 is United Way night at the Blue Crabs; The United Way will receive $4.00 for each ticket ordered on-line. 
· Food Drive—The United Way is participating in a one day nationwide food drive on May 9.

New Business—Marlene will write a form letter for assessors to send prospective students who miss their assessment appointment. 
Adjournment:  The meeting adjourned at 8:10.

Respectfully submitted,
Edna Troiano,

Secretary

Next Meeting:
The board and spouses will meet at the Mexico restaurant in Waldorf on June 3.
