May 2008 Minutes of the Charles Council Literacy Council
 May 6, 2008
Attendance: 

Present: Darlene Adams, Krystle Allen, Michael Ellis, Jack Faherty, Jeanette Madison,         Sonja Scharles
, Edna Troiano

 




Excused: Marlene Cleaveland

Call to Order: The meeting was called to order at 7:08 p.m.

Tutor/Student Discussion: Jack said he thought that CCLC was attracting more students with serious challenges and difficulties learning. Edna agreed to contact Monica to see how she decided who CCLC can and can’t help.
Approval of Minutes:   The motion to approve the May 2008 minutes was made by Darlene, seconded by Jeanette, and passed.  
President’s Report: 
· Calendar—Sonja announced that all activities for April have been completed.  
· Meetings—The May meeting is the last regularly scheduled meeting until September. 

· Potluck dinner—The potluck dinner will be held at Darlene’s on June 28 at 6:00 p.m.; spouses are welcome.
· Retreat—The annual retreat will be held on Saturday, August 9, at the Troiano’s. The Board of directors, Liz Sinnes, and Mary Vargo are invited.

·  Affirmation of Services—Members present signed the affirmation of service.
· Grants Advisory Panel—The Grants Advisory Panel suggested that next year CCLC have a work plan, more specific numbers, and an improved explanation of services.
· New Board Member Packet—Sonja has prepared a packet for new board members that includes the affirmation of service, the board of directors’ roster, and the by-laws. 
· Arts Alliance—The empty building at Smallwood Village will be refitted and given to the Arts Alliance for use as an arts center. The Arts Alliance will hold an open house on Saturday, May 17, from 2:00 to 5:00. CCLC members are encouraged to attend and to fill out the feedback card. 

Financial Report:  Darlene reported a balance of $15,419.27.  CCLC will receive $15,475.82 from the United Way 2007 Campaign, $13,776.28 of which will be received in our 2008 Fiscal Year ending 12/31/08.  We were granted $2,000 from the United Way Community Impact Grant.  She recommended bringing a CCLC wish list to the retreat.
Program Coordinator’s Report: 
·   April Assessments—Five assessments were conducted in April. Four students are waiting to be assessed. Seven students have been matched with tutors since the April workshop. Recent students have indicated that they heard about CCLC through the PSA’s and through brochures placed at their business.
·  Web Site Updates—David Paul has updated the web site with staff updates and information regarding the April workshop.
· Letterhead/Business Cards—North Point will print CCLC letterhead and business cards. 
Performance Evaluation and Salary Review: The Personnel Evaluation Committee met to review Marlene’s performance. A motion to grant her a 75¢ per hour raise was made by Edna, seconded by Darlene, and passed.
Publicity: 
· Public Service Announcements—  The council decided to air two PSA’s, one for tutors and one for students, and alternate them monthly. 

· CC Public Libraries—Emily Ferren, executive director of the Charles County public libraries, asked for a CCLC representative to be present on May 14 when she goes before the budget committee to build consensus for the new library’s multi-use, shared space community center. Jeanette agreed to represent CCLC.

Unfinished Business: Although letterhead and business cards will be printed by North Point, bookmarks will be contracted out so they can include color.
New Business:  
·  Annual Report—Darlene mentioned that we don’t yet have the annual report for 2007.
·  Retreat—Sonja recommended that we add to the agenda a discussion of grant writing training for Marlene.
· Computer Storage—Marlene says that the limited Outlook storage space is becoming a problem. Darlene will discuss the problem with Marlene.

· Notice of Upcoming Meetings—In the hopes of attracting more tutors to the meetings, Marlene will send out reminder memos to all active and inactive tutors.

Adjournment: A motion to adjourn was made by Darlene, seconded by Jeanette, and passed. The meeting adjourned at 8:10.
Respectfully submitted,
Edna Troiano,

Secretary

Next Meeting:
The next regularly scheduled meeting will be at 7 p.m. on Tuesday, September 2, 2008, in the Lifelong Learning Center in Waldorf, MD.
