March 2011 Minutes of the Charles Council Literacy Council

March 1, 2011
In Attendance:  
Darlene Adams
Meg Overbey  



Gerry Behm

Art Payton       
 
Marlene Cleaveland 
Marlene Robinson

Tracie Douglas
Sonja Scharles
Michael Ellis 

Angela Sherard

Jack Faherty

Edna Troiano

Lorretta Hopkins

Call to Order: The meeting was called to order at 7:04 p.m.
Tutor/Student Discussion:  

· Angela shared her pride in her student’s accomplishments. A 40-year-old male, he was fearful of math, but now looks forward to sessions and has passed the mastery test for level 1.
·   Sonja has been working at Jude House with a student who will be released soon. He wants to take his driver’s license test and retake the social studies portion of the GED, and is gaining confidence and progressing toward those goals.
· Marlene shared a photo of Monique Mercer-Coleman and her student who had received his Level 2 math certificate.
· Darlene began tutoring for a six-week citizenship class at the Lifelong Learning Center.

· Marlene R’s student has almost finished Level 3, and his comprehension is improving. They are reading a book together. She has also taken an ASVAB student.

Approval of Minutes:  A motion to approve the minutes of the February 2011 meeting was made by Mike, seconded by Jack, and passed.  

President’s Report:
·  June Meeting—The June meeting will be a tailgate party at the Blue Crabs game. People will gather at 4:30 in the Blue Crab’s parking lot. The event is open to friends and families. Tickets are $12 per person, and people who would like a ticket should contact Art Payton (Paytonart@aol.com) by the Tuesday, April 5 board meeting.
· Retreat—The annual retreat will be held on Saturday, 7/30, from 9:00-2:00 at the United Way House. The retreat will be followed by a cookout at the Payton’s home.
· Facebook—The Facebook page will be launched tomorrow. To “friend” the CCLC, search CCLC and select “like.” 

· Connections—CSM’s Connections series, which features readings by noted regional and national authors and the publication reading of the CSM literary magazine, may be of interest to tutors or Challenger students. The information and the schedule of readings is always available at www.csmd.edu/searchconnections/. 
Financial Report:   Darlene reported a checking account balance of $17,940.14 with expenses over income of $2,258.43 as of March 1.   

Program Coordinator’s Report:  
· Assessments—Seven new students were assessed in February, and one returning student’s assessment is pending. Twenty-five students are now waiting for tutors.
· Student/Tutor Matches—Eight matches were made in February.
· Fundraising Letter—Donations to date total $1,920; all have been acknowledged.

· Chick-Fil-A Fundraiser—Our Chick-Fil-A fundraiser brought in $48.

· United Way Meeting—Sonja and Marlene attended the UW Advisory Committee meeting on February 10
· Homeless Resource Day— Marlene will attend the March 10 planning meeting for the second Homeless Day of Caring, to be held on May 11 at Health Partners in Waldorf. 

· Non-Profit Institute Breakfast Meeting—Sonja will attend the March 8 meeting at the Calvert campus.

· Wish You Well Foundation—The WYW foundation has requested additional information for the grant application.
· Spring Workshop—Six people have registered and paid. Four more have expressed interest. Flyers for workshop have been posted in county public schools. Articles about the workshop have been posted at several sites, including the UW website calendar, the CCAA Arts Flash, and the Insider.
· Keys to Safety—Pro-literacy has launched a safety campaign designed for low to medium readers.

· Leave—Marlene will be out of town March 14-18.

Workshop Committee: 
· Schedule—Edna distributed the schedule of presenters for the spring workshop.

·  Tutor Workbook—Presenters have been asked to contact Edna by March 10 if they want any changes in the pages of the workbook pertaining to their presentation.

·  Tutor Intake and Evaluation Forms—Sonja and Edna are revising the forms.

Fundraising Committee: The CCLC yard sale will be held on either May 7 or 21 at the United Way. An ad hoc committee (Gerry, Tracie, Darlene, Jack) was formed to finalize details.
Newsletter Committee: Lorretta presented a draft of the spring newsletter, which will be copied and assembled on March 4.
Website Committee: The Website will add a link for the Facebook page.
Publicity Committee: Workshop information has been distributed to all media sources; flyers have been distributed to county schools.

Grants Committee: 
· Wish You Well—Marlene C. and Marlene R. are preparing the additional information requested by the Wish You Well Foundation.

· Gottfried Grant—Marlene R. will prepare a grant application requesting funds for updated books and materials.

· Finding and Tracking Grants—Marlene R. has researched additional grant opportunities and plans to prepare a spreadsheet to track grant applications.

New Business:

· Spelling Bee—Art volunteered to attend the Calvert County Literacy Council Spelling Bee on May 6, at 6:00 in the Tom Wizner Hall in Prince Frederick.
· Election of Officers—In March an appeal will be made to all voting members to run for office. In April, nominations will be made from the floor and the election will be held by ballot.

  Adjournment:  The meeting adjourned at 8: 21.

Respectfully submitted,

Edna Troiano,

Secretary

Next Meeting:  The next regularly scheduled meeting will be at 7:00 p.m. on Tuesday, April 5, 2011 at the United Way building in La Plata.    
