March 2010 Minutes of the Charles Council Literacy Council

March 2, 2010
In Attendance:  
Darlene Adams
Rose Markham
Marlene Cleaveland  
Art Payton
Michael Ellis

Jaqueline Smith
Jack Faherty      
Edna Troiano


Call to Order: The meeting was called to order at 7:25 p.m.  

Tutor/Student Discussion: 
A tutor discussion session was held prior to the board meeting. Five tutors attended; one e-mailed an issue for discussion. The consensus was to hold similar sessions periodically, perhaps every three or four months.  
Approval of Minutes:  A motion to approve the minutes of the February 2010 meeting was made by Darlene, seconded by Art, and passed.  

President’s Report:  

· Sympathy—The board expressed sympathy for the loss of Ginger Burch, Chief Operating Officer of the United Way and friend to many CCLC members.
· Policy Development—Darlene presented a list of policies required by the 990 tax form. Although CCLC is not required to have these policies, the board felt that developing these policies would provide clarity and strengthen our organization.
· Draft Policies—Marlene presented a draft of document retention and whistle blower policies, and Art presented a draft of a gift acceptance policy.  Policies will be voted on at the April meeting.
· New Policies—Art recommended that a sexual harassment policy be developed and that tutors be required to sign a statement saying that they understood and would comply with the policy.
· Big Read—Ten or twelve people, including four students, intend to take part in the Big Read.

Financial Report:   

· Checking Balance—Darlene reported a checking account balance of $22,658.54.    

· Income/Expenses—The expenses over income as of 3/02/10 is $3,162.16
· Zonta Grant Request—Darlene presented a draft of a grant application to Zonta requesting funds for a laptop and projector to use for training purposes; the request will be completed and mailed this week.

· Blue Crabs Event—The tentative date for a Blue Crabs game is June 26; a final decision on the date will be made at the April meeting.
Program Coordinator’s Report: 
·  Student Matches/Issues—In February, we received calls from 13 potential students. Referrals came from the United Way Human Resources book, the Lifelong Learning Center, Dollar General, and the Art Force and Marine recruiters. Nine students were assessed, three were referred to the Prince Georges County Literacy Council, and two were matched with tutors. Fifteen assessed students are now waiting for tutors, and many of those will be held for new tutors from the April workshop.
·  Fundraising Letter—The letter was mailed the week of February 15. To date, we have received $325 in donations. The post office will now charge for any mail that is returned, but we feel that returns are a cost effective way to update our mailing lists.
·  Workshop—Marlene has sent out PSAs and notices to newspapers, radio stations, and Southern Maryland Online. Five people have registered and Marlene is e-mailing everyone who expressed an interest in the past six months.
· Homeless Resource Day—Marlene will attend the planning meeting of the CC Homeless and Emergency Shelter Committee on March 11.

Newsletter: The spring edition of the newsletter will contain success stories, tutors’ tips, FAQs, 

articles on the Big Read and the workshop, and a request for donations.

Website: As policies are developed, they will be posted on the Website.

Workshop:
· Presenters—Presenters have been scheduled for all sessions. 

· Tutor Audits—All tutors will be invited to audit any session in which they have an interest or would like a refresher.

· Rehearsal—A rehearsal session will be scheduled.

Unfinished Business: The combination of the outreach and publicity positions, which requires a change in the bylaws, will be tabled until the April meeting.
 Adjournment:  The meeting adjourned at 8: 15.

Respectfully submitted,

Edna Troiano,

Secretary

Next Meeting: The next regularly scheduled meeting will be at 7 p.m. on Tuesday, April 6, 2010 at the United Way conference room.    
