March 2009 Minutes of the Charles Council Literacy Council
 March 3, 2009
In Attendance:  
Darlene Adams
Jack Faherty    
Coley Bennett

Jeanette Madison
Marlene Cleaveland
Sonja Scharles
Michael Ellis
 
Edna Troiano
Call to Order: The meeting was called to order at 7:08 p.m.

Tutor/Student Discussion: 
· Jeanette announced that she will begin tutoring again.
· Jack assessed a severely hearing-impaired student who neither signs nor reads lips. She assessed at level 2 in math and will be assigned a tutor.

· Marlene reported that a tutor was tutoring an older student who has missed seven of the eight last sessions. The consensus was that the student should stop receiving services until he can commit to attending tutoring sessions.
Approval of Minutes:   The motion to approve the February 2009 minutes was made by Darlene, seconded by Coley, and passed.  
President’s Report:  
· Election of Executive Board—No additional nominations for the executive board have been made. The motion to accept the slate of current officers was made by Coley and seconded by Jeanette.
· Jack and Darlene attended the ribbon cutting ceremony at Peter Murphy’s office. Mr. Murphy offered the use of his conference room to CCLC.
·  Jack said that a discussion group, sponsored by Starbucks, met at the La Plata Starbucks on Monday mornings from 7:30 to 9:00. Jack informed the group about CCLC and its services.
Financial Report:  
· Financial Status—Darlene reported a checking account balance of $23,491.15.     
· Taxes—Darlene explained that because CCLC income for the present and past three years has averaged less than $25,000, we can file the EZ 990 form for the IRS. The United Way and the Charles County Government still require page 1 of the 990 form.
· Verizon—Darlene read the requirements for tax exempt status for Verizon telephone. The board agreed that CCLC meets the requirements.
 Program Coordinator’s Report: 
· Student/Tutor Matches—In February, we had calls from 8 prospective students, assessed 8 students, have three pending assessments, and made 2 matches. Five additional assessments were requested in March.
· Workshop—We have 26 confirmed attendees and 4 on the waiting list.

· Board Documents—We are still awaiting signatures on the annual Conflict of Interest and Affirmation of Service statements from two of the board members. Forms were e-mailed to these board members in February and hard copies will be mailed in March.

· News articles—Marlene showed two news articles, one on the closing gap for ESOL students and a second on a new program which teaches immigrant mothers and their children side-by-side.

· Workshop—Marlene suggested providing new tutors at the workshop with a brief biography of the students available for tutoring, so that student/tutor matches can be made at the close of the workshop. The board agreed that it would be an efficient way to make matches and would also involve tutors immediately.

· Tutor-Student Appreciation Potluck Dinner:
a. The dinner will be held Saturday, March 28th, 6:00-8:00 p.m., at Good Samaritan Presbyterian Church in Waldorf

b. Personal invitations were mailed to LLC, EDP, Peter Murphy, Charles County Commissioners, David Paul, and United Way.
c. We have received replies from invited tutors regarding the dish they will bring; based on the responses, we will ask the board to bring additional food.
d.  So far 29 people plan to attend.
Workshop Report:  
· Evaluation Form—Coley distributed the new evaluation form. The third page will be separated so that the evaluation form will have no signature on it.
·  Workbook—Coley distributed disks with the workbook pages on it.
Newsletter: Marlene has completed the spring newsletter.
Publicity: In January, publicity was sent to all outlets.
Safe Nights—We agreed to evaluate our Safe Nights presentations at the end of this year. One suggestion is that next year we limit our presentation to those with literacy needs as part of their individual development program.
Adjournment:  The meeting adjourned at 8:22.

Respectfully submitted,
Edna Troiano,

Secretary

Next Meeting:
The next regularly scheduled meeting will be at 7 p.m. on Tuesday, April 7, 2009. Because the LLC is closed, the meeting will be either at the United Way Building in La Plata or at Peter Murphy’s office in Waldorf. Board members will be e-mailed with the location.   
