January 2011 Minutes of the Charles Council Literacy Council

January 4, 2011
In Attendance:  
Darlene Adams
Elizabeth Garcia
  



Gerry Behm

Lorretta Hopkins       
 
Marlene Cleaveland  
Marlene Robinson
Tracie Douglas 
Edna Troiano 
Jack Faherty
 
Call to Order: The meeting was called to order at 7:07 p.m.
Tutor/Student Discussion:  

·  Lorretta said that her student has completed Level 1. He has gained confidence, can now write the names of family members, and wrote a Christmas card to her.

· Jack could sense his student’s interest was waning, so he asked his student to decide if he wanted to continue and phone Jack after the holidays. The student decided to recommit to his tutoring.

· Elizabeth’s Korean student lacks confidence, and Elizabeth explained that she didn’t speak English until she was five. Her student understood that she and Elizabeth shared the experience of being non-native speakers. Her student is bringing her college textbooks to tutoring sessions.
· Marlene said that Kassie met with her student and reported that it’s a good match.

· Marlene Robinson reported that she is having surgery in January and will be unable to meet her student until the end of the month, but they made good progress in December.
Approval of Minutes:  A motion to approve the minutes of the December 2010 meeting was made by Darlene, seconded by Lorretta, and passed.  

Vice-President’s Report:   The Borders fundraiser raised $745, the highest ever. Jack will send a thank-you note to the store.
Financial Report:   

· Year-end Finances—Darlene reported a year-end checking account balance of $20,196.98 with expenses over income of  $5,623.72 as of December 31.   

·  Finances, 01/04/11—The checking account balance is $19,436.60, with expenses over income of $760.38. 
Program Coordinator’s Report:  
· Spring Workshop—The dates and the registration form are posted on the website. Four people have expressed interest.
· Exit Interview—Marlene is continuing to receive samples from the ProLit Serv community.
· Borders Fundraiser—Marlene has contacted the 30 people who signed up to learn more about CCLC at Borders.
· Fundraising Letter—Donations to date total $1,670.

· Chick-Fil-A Fundraiser—The fundraiser is set for Tuesday, February 1, from 4:00-7:00 p.m. at the Waldorf mall location. CCLC will receive 20% from the sale of each purchase from people who present our flyer, an e-mail, or a text from CCLC.  Marlene suggested putting all fundraisers on Facebook pages.
· February Meeting—The board meeting will convene at 7:30 and end by 9:00, after the Chick-Fil-A fundraiser, at 3225 Old Washington Road, Waldorf, in the conference room to the right of Delegate Peter Murphy’s office.
· United Way CFC Application—Marlene submitted the application on December 10. She will attend the United Way advisory meeting on January 27.

· CC Government Grant—Marlene is working on the draft, which is due on January 14.
· Maryland Charity Campaign Application—Marlene will prepare the draft, due February 14.

· Homeless Resource Day—The second Homeless Day of Caring is tentatively set for May 11 at Health Partners in Waldorf. Marlene will attend the January 13 planning meeting.
· Non-Profit Institute Breakfast Meeting—Jack and Darlene will attend the meeting.

Workshop Committee: Edna will schedule presenters for the spring workshop.   
Newsletter Committee: Lorretta has asked for student accomplishments to include in the newsletter. Marlene will provide her with copies of grant requests that include relevant data.

 Fundraising Committee: Gerry is pursuing several fundraising options, including a yard sale with a bake sale. He will also contact local businesses about donating funds.
Recruitment Committee: Meg will contact the retired teachers’ association of Charles County, and Marlene suggested contacting managers of local businesses to encourage them to offer tutoring to employees.

Publicity Committee: Tracie requested e-files for the workshop.

Grants Committee: Marlene R has an application for the Wish You Well Foundation. Marlene R has contacted the Enoch Pratt Library and will try to attend their grant writing workshop. She will also begin researching other grant opportunities.
 Adjournment:  The meeting adjourned at 8: 15.

Respectfully submitted,

Edna Troiano,

Secretary

Next Meeting: The meeting will be at 7:30 p.m. on Tuesday, February 1, 2011 at 3225 Old Washington Road, Waldorf, in the conference room to the right of Delegate Peter Murphy’s office
