January 2010 Minutes of the Charles Council Literacy Council

 January 5, 2009
In Attendance:  
Darlene Adams
Jacinta McDonald

Erica Barry 

Art Payton

Marlene Cleaveland  
Jacqueline Smith

Jack Faherty      
Edna Troiano


Call to Order: The meeting was called to order at 7:07 p.m.  

Tutor/Student Discussion: 
·  Jacqueline’s student canceled twice before meeting with her. He would like to be reassessed, but we suggested that he either move up a level or progress more quickly through the current level. 
· Jack has begun tutoring a student in math. The student did better than the assessment suggested and admitted that she had not attempted the questions on the assessment test because she was afraid of making mistakes.
·  Marlene said that a student home-schooled through sixth grade had been progressing with his math tutor and wanted to add reading. He has moved to Prince George’s County and will be told to contact their literary council.
· Gerry has a math student who is making no progress. The student seems incapable of understanding the concepts or retaining information. Gerry will be assigned a new student.
· Erica’s student is dedicated and generally does well; however, he is frequently stymied by simple words. Marlene suggested she review letters and sounds with him.

Approval of Minutes:  A motion to approve the minutes of the December 2009 meeting was made by Darlene, seconded by Jacinta, and passed.  

President’s Report:  

· Calendar—All January activities have been initiated or completed. Board members in attendance signed and returned the annual conflict of interest and the affirmation of service statements.

· Recruiters—Sonja met with a recruiter who has concerns about the number of applicants who don’t meet the minimal requirements. Sonja will provide him with our information so he can refer students to us.  
  Vice-President’s Report:  

· Borders—Gift wrapping at Borders raised $284.92. Since other charities wrapped gifts in a vacant store at the mall this year, we should investigate that possibility for next year.
Financial Report:   

· Annual Budget Proposal—A motion to approve the proposed 2010 budget was made by Edna, seconded by Art, and passed.
· Income/Expenses—The expenses over income for 2009 is $838.68  

· Checking Balance—Darlene reported a checking account balance of $25,818.53.    

Program Coordinator’s Report: 
·  Student Matches/Issues—In December, we assessed three students and made four matches.   
·  Marketing Materials—We agreed to order 500 pens with updated phone numbers.
· Borders Fundraiser—Seventeen people signed up to learn more about CCLC, receive copies of our newsletter, and be added to our mailing list.

·  CFC Application—The CFC application was submitted to United Way on December 19. Copies have been distributed to board members.  
· Gottfried Grant Application—Our grant application for a laptop and projector was denied. However, the rejection letter contained a note from Dr. Gottfried saying he would see if CSM could fund our application.
· Commissioners’ Grant—The commissioners’ grant, due January 15, was prepared by Sonja and Darlene with input from Marlene. 

· Workshop—Marlene will begin sending out notices to newspapers and radio stations next month.

Newsletter: Edna suggested that in addition to success stories, the newsletter adds two features, Frequently Asked Questions and Tutors’ Tips, a compilation of techniques tutors have used successfully.
Website—The website was last updated on December 22 
 Adjournment:  The meeting adjourned at 8: 14.

Respectfully submitted,

Edna Troiano,

Secretary

Next Meeting: The next regularly scheduled meeting will be at 7 p.m. on Tuesday, February 2, 2010 at the United Way conference room.   
