January 2009 Minutes of the Charles Council Literacy Council
 January 6, 2009
In Attendance:  
Darlene Adams
Art Payton
Coley Bennett

Sonja Scharles
Marlene Cleaveland
Edna Troiano
Jack Faherty    
Guest: Jacinta McDonald

Call to Order: The meeting was called to order at 7:05 p.m.

Tutor/Student Discussion: 
·  Jack had a successful first meeting with a level 2 math student and assessed another math student. 
·  After trying for several months to match a student who has specific requirements for a tutor, Marlene finally found a match.
· Marlene read a message from a tutor whose student now reads to his grandchild, writes a daily journal, and is finally ready to tell his children that he was illiterate.
Approval of Minutes:   The motion to approve the December 2008 minutes was made by Darlene, seconded by Marlene, and passed.  
Vice-President’s Report: 
· Border’s Gift Wrap—The total income from the Border’s gift wrapping was $470.67.
· Calendar: 
1. Coley is confirming speakers for the March workshop.
2. Sonja attended the quarterly meeting of the United Way.
3. Because of the range of opinions about the potluck dinner (e.g., whether to have it, whether it should be in a restaurant or a hall, what awards should be given), an ad hoc committee of Marlene, Sonja, Darlene, Art was appointed to make all decisions and to report to the board, either through e-mail or at the next meeting.
· By-laws—The following two amendments to the by-laws were proposed at the December meeting: 

ARTICLE III – NON-DISCRIMINATION POLICY

It is the policy of the Council to provide equal services and opportunities to all applicants without regard to race, color, religion, sex, sexual orientation, national origin, disability or veteran’s status.  We continue to make strong, positive efforts to ensure all persons are given full and appropriate consideration for participation in CCLC activities and programs

ARTICLE IV – FIANCIAL POLICY, SECTION 4 

Expenditure Policy - all expenditures in excess of $750, other than for training and/or tutor materials and supplies, shall be approved by a majority vote by the Board of Directors.
The motion to accept both amendments to the by-laws was made by Art, seconded by Coley, and passed.  
Financial Report:  
· Financial Status—Darlene reported a total income for 2008 of $35,423.60 and a checking account balance of $26,657.21.     
·  Fundraising Letter—Another donation of $50 was received, making the total $1480.50.
Program Coordinator’s Report: 
· Student/Tutor Matches—In December, we assessed one student, re-matched two students, and have four students waiting for assessment.
· Tutor Hours—Tutor/volunteer hours totaled 4020.50 in 2008.
· Grant Applications—We submitted applications for funding to the United Way, CFC, and Charles County Commissioners in December. The Maryland Charity Campaign application will be submitted by February 6, 2009. Thanks go to Sonja, Darlene, and Marlene.

· Library Display Case—Sonja secured space for us at the Potomac Branch Library in Indian Head for January. Marlene set up the display case with our display board, success stories, brochures, t-shirt, workshop information, and background information on CCLC. 
Workshop Report: 

· Evaluation Form—Coley distributed a draft of the revised workshop evaluation form. Everyone was encouraged to look at the workshop committee’s googlegroup and to respond to the evaluation form or to other postings.
· Workshop binder—The old binder will become a workbook.
· Googlegroup—The Google page is updated weekly.

 Website Report:  All updates have been completed, and all contributors’ names have been added.
Unfinished Business: Safe Nights is going well, and all presenters have made positive reports.
Adjournment:  The meeting adjourned at 8:15.

Respectfully submitted,
Edna Troiano,

Secretary

Next Meeting:
The next regularly scheduled meeting will be at 7 p.m. on Tuesday, February 3, 2009, at the Lifelong Learning Center.   
