January 2008 Minutes of the Charles Council Literacy Council
 January 3, 2008
Attendance: 

Darlene Adams


Jeanette Madison




Nicole (Coley) Bennett          
Sonja Scharles


 

Marlene Cleaveland
Edna Troiano
Jack Faherty




Call to Order: The meeting was called to order at 7:00 p.m.

Tutor/Student Discussion:  Council members suggested resources for Renée Peters, who is looking for appropriate ESL and citizenship materials for her student. Jack’s student is ready for algebra, needs the CSM placement test, and may be eligible for financial aid. Edna’s student is working on post-literacy writing projects in preparation for his return to Africa.
Approval of Minutes:   The motion to approve the December 2007 minutes was made by Darlene, seconded by Coley, and passed.  
President’s Report: 
· Calendar—Sonja will meet with Marlene to update the calendar.

· Reading aloud—Sonja suggested we ask inactive tutors if they’d like to read aloud at rehab centers, nursing homes, hospitals, etc. Marlene will contact inactive tutors to gauge their interest. 
· CC Women’s Fair—On March 1, the Women’s Fair will be held at CSM. CLLC will participate. Darlene will register the group, and Jack and Jeanette will staff the booth. The registration fee is $50, and about 200 are expected to attend.
·  Tutor job description—The council agreed to develop a tutor position description. Sonja will forward the samples she received from Proliteracy.
· Big Read—Sonja will meet with Tom Repenning to determine how CCLC can participate by cooperating with other organizations.
·  Fund-raising letter—Last year’s letter raised $1,200, with a mailing cost of about $200. The council agreed to send a fund-raising letter in the spring.
Vice President’s Report:

· Gift wrapping— Borders gift wrapping fund-raiser event brought in $535.44.

· Chamber of Commerce—No further action was taken on the Chamber’s decision to establish a non-profit council.  
Financial Report:
·  Grants—Grant proposals were submitted to the United Way and to the CC commissioners.
·  Donation—Paula Hayes sent an $850 donation in memory of Jerry Dugan, prior president and director of CCLC. CCLC has donated $100 to Hospice.
· Fundraiser—CCLC plans to repeat last year’s Red Hot and Blue fundraiser, preferably on a Wednesday or Thursday night in March.
·  External hard drive—Purchase of an external hard drive was postponed until the need is more clearly demonstrated.
Program Coordinator’s Report: 
· Office update—Files have been purged and updated, and new student files have been created. 

· Spring workshop—Seven students have registered for the spring workshop.
· Big Read—Marlene received a telephone call from Judith Allen-Leventhal, a CSM English professor who is including A Lesson Before Dying in three of her classes.  She wants to discuss ways her students may be able to coordinate the service learning course component and the Big Read with the council. Marlene will speak with her and report back to the board.
· Literacy issues—Marlene distributed articles relevant to CCLC.   
Workshop: 
· Dates—Dates for the spring workshop are 4/15-17.

· Evaluations—Evaluations from the previous workshop indicate that people want more tutor training, and more activities, such as role-playing and lesson planning.
Unfinished Business:   A motion to approve the revision of the by-laws was made by Jeanette, seconded by Sonja, and passed.
New Business:  
· United Way admissions committee—The United Way meets on a three-year cycle with partner agencies to discuss mission, activities, finances, etc. This year CCLC will be represented by Marlene and Sonja.
· Southern Maryland: This is Living—Sonja shared an article about the Southern Maryland literacy councils in the current issue.
· Tutor reports—The council decided that tutors should report on student learning goals every six months (March and Sept/Oct). The information will be collated and used in grant applications.
· Exit interviews—the possibility of developing exit interviews for tutors and students was discussed.

· CC Commission for women—Darlene’s recommendation that Sonja be nominated for a recognition award was unanimously approved.
Adjournment: A motion to adjourn was made by Marlene, seconded by Jack, and passed. The meeting adjourned at 8:25.
Respectfully submitted,
Edna Troiano,

Secretary

Next Meeting:
The next meeting will be at 7 p.m. on Tuesday, February 5, 2008, in the Lifelong Learning Center in Waldorf, MD.
