February 2011 Minutes of the Charles Council Literacy Council

February 1, 2011
In Attendance:  
Darlene Adams
Art Payton       
  



Gerry Behm

Judy Prinkey
 
Marlene Cleaveland  
Marlene Robinson
Jack Faherty

Sonja Scharles
Edna Troiano

Jackie Smith
Call to Order: The meeting was called to order at 7:34 p.m.
Tutor/Student Discussion:  

· Judy said her student, an au-pair, has returned to Mexico, but her cousin has taken the position and would like to continue tutoring with Judy. They are focusing on conversation.
·  Jackie’s student is doing well. They are using the Oxford picture dictionary. The student says her husband and children are proud of her. She is practicing writing memos to Jackie.
Approval of Minutes:  A motion to approve the minutes of the January 2011 meeting was made by Art, seconded by Marlene R, and passed.  

President’s Report:
· Congratulations—On behalf of the board, Sonja congratulated Jack on the birth of his grandson.

· Calendar—All calendar items are underway.

· Computer—CCLC has been given a laptop formerly used by Mac Middleton’s aide.

· Retreat—The annual retreat will be held on Saturday, 7/30, from 9:00-2:00 at the United Way House.

 Vice-President’s Report:   
· Borders—Borders is facing bankruptcy, which could affect our annual fundraiser. If they are bought by Barnes & Nobel, Jack will contact them to see if we can continue our gift-wrapping fundraiser.

· Army Recruits—The Washington Post reported that 25% of recruits failed the ASVAB; 75% did not qualify to take the exam. Statistics were similar for other branches of the military.
· Non-Profit Institute—Jack and Darlene attended the breakfast for non-profits that discussed audits. The presenter agreed that CCLC cannot afford an audit.
Financial Report:   Darlene reported a checking account balance of $19,559.21 with expenses over income of $639.36 as of February 1.   

Program Coordinator’s Report:  
· Assessments—Ten students were assessed in January, including two ASVAB and five  Jude House students.
· Student/Tutor Matches—Three matches were made in January.
· Spring Workshop—Four people have registered so far.
· Fundraising Letter—Donations to date total $1,820; all have been acknowledged, and the mailing list has been updated.

· T-Shirts—The executive board contributed $160 for additional t-shirts. 
· United Way CFC Application—Marlene and Sonja will attend the United Way advisory meeting, rescheduled for February 10.
· CC Government Grant—The application was submitted to the CC commissioner’s office on January 12, 2011.
· Maryland Charity Campaign Application—The application, due February 14 is in progress.

· Homeless Resource Day—The second Homeless Day of Caring is tentatively set for May 11 at Health Partners in Waldorf. Marlene attended the January 13 planning meeting.
· Website—Updates and the list of 2011 donors have been made to the website.

· Brochures—CCLC brochures have been updated and copies have been provided to the LLC and CCLC Board of Directors.

· Rotary Club—CCLC has been invited to speak at a February 8 meeting.

· DLLR—Jackie Palmer, of the Division of Workforce Development and Adult Learning, visited the office to get brochures and information for prospective students.

Grants Committee: 
· Wish You Well—Marlene R is preparing a grant for the Wish You Well Foundation, requesting $4,350 for audio-visual equipment, software, projector, screen, stand, and supplies.
· CCFC—Marlene R will look at the Community Foundation of Charles County grant application to see if it’s feasible.

· Grant Writing Workshop—Marlene R intends to go to the grant writing workshop at the Enoch Pratt Library in February.

Fundraising Committee: 
· Marathon—An Eagle Scout is donating funds raised by his marathon run to CCLC.

·  Key Clubs—The North Point and La Plata High School key clubs may develop projects to raise funds for CCLC.

· St. Charles—A letter soliciting donations has been sent to St. Charles Homes.

· Yard Sale—CCLC will hold a yard sale at the United Way; the date will be set at the March meeting. 

Newsletter Committee: Lorretta has asked for student accomplishments to include in the newsletter.  

Publicity Committee:  Tracie is doing publicity for the spring workshop. Marlene distributed flyers recruiting tutors and asked that each member present post one.

Workshop Committee: 
· Schedule—Edna distributed the schedule of presenters for the spring workshop.
· Forms—Edna and Sonja will meet to revise tutor forms.
· Flow chart—Art has developed a flow chart of student intake to be included in the tutor handbook.

· Tutor training—Art requested that presenters submit documents for the workshop so they can be loaded onto the new laptop.

Unfinished Business: Sonja will contact the election board about developing a voting literacy program with the Lifelong Learning Center.
New Business:

· Volunteer Fair—North Point High School’s PPSA will sponsor a volunteer fair on April 7 to promote volunteer opportunities. CCLC will participate.

· Tailgate Party—Art suggested the June meeting be replaced with a Blue Crabs tailgate party on June 25.
  Adjournment:  The meeting adjourned at 8: 32.

Respectfully submitted,

Edna Troiano,

Secretary

Next Meeting:  The next regularly scheduled meeting will be at 7:00 p.m. on Tuesday, March 1, 2011 at the United Way building in La Plata.    
