February 2010 Minutes of the Charles Council Literacy Council

 February 4, 2010
In Attendance:  
Darlene Adams
Art Payton
Marlene Cleaveland  
Sonja Scharles


Jack Faherty      
Edna Troiano

Call to Order: The meeting was called to order at 7:05 p.m.  

Tutor/Student Discussion: 

· The tutor discussion session originally scheduled for February 2 will be held at 6:30, March 2, prior to the board meeting.
· Jack is tutoring a woman who is brought to sessions by her cousin. The cousin would like to be tutored by Jack at the same time. The consensus was that since Jack determined both students were at approximately the same level, he could work with both of them, as long as the second student submitted an intake form.
Approval of Minutes:  A motion to approve the minutes of the January 2010 meeting was made by Darlene, seconded by Art, and passed.  

President’s Report:  

· Calendar—All February activities have been initiated or completed.  
· SMPRU—In March, Sonja, Jack, and Edna will do all assessments together at the Southern Maryland Pre-release Unit.
· Military Recruitment—CCLC materials are available at all military branches.

· E-Mail—Jack will try to solve the ongoing problems with Comcast and Verizon e-mail. Until the problem is eliminated, Marlene will contact Verizon e-mail account holders through the web. 

· Grants—CCLC has been invited to submit applications to the Community Foundation of Charles County and Zonta. We will apply for the Zonta grant and determine the feasibility of applying to the Community Foundation.

Financial Report:   

· Checking Balance—Darlene reported a checking account balance of $23,894.66.    

· Income/Expenses—The expenses over income as of 1/30/10 is $1926.04
· Form 990—Darlene attended a session on changes in the 990 form. The 990 requires several documents we do not currently have, such as a whistle blower policy, a document retention policy, and a gifts policy. Darlene will bring a list of the required documents to the March meeting; although we file a 990EZ form, which does not require the documents, we will consider which policies we might want to develop. 
Program Coordinator’s Report: 
·  Student Matches/Issues—In January, we received calls from 16 students; referrals came from the Abilities Network, the Borders fundraiser, the CCLC website, a government building sign, the Health Department, Arc of Southern Maryland, the Lifelong Learning Center, and military recruiters. Ten students were assessed, two were referred elsewhere, and four have canceled or rescheduled appointments.
·  Marketing Materials—The pens with our new phone number and “Free Adult Tutoring” have arrived.
· Maryland Charity Campaign 2010 Application—The application has been completed and will be mailed on February 8.
· Commissioners’ Grant—The application was delivered on January 13.

· Workshop—Marlene will send out notices to newspapers and radio stations in mid-February. Online registration will be available soon. Six people have expressed interest in becoming tutors.
Workshop: 
· Committee Chairs—Sonja and Edna will co-chair the workshop committee. 

· Presenters—The schedule has been developed and most presenters have been scheduled. 
· Tutor Audits—All tutors will be invited to audit any session in which they have an interest or would like a refresher.

· Rehearsal—A rehearsal session will be scheduled.
Newsletter: Tutors have been encouraged to submit success stories and tips for the spring newsletter. The content for the newsletter will be delivered to Marlene by March 20.
Website: The website is up to date.
Outreach/Fundraising: 
· Blue Crabs—Art and Darlene went for a presentation held for non-profits regarding fundraising opportunities at Thursday evening games. Because non-profits must sell a minimum of 50 tickets, the board decided we would not participate. Instead of holding a potluck dinner in June, we will attend a game wearing literacy council shirts.
· Fundraising Letter—Sonja distributed copies of the 2010 fundraising letter.

· Workshop Fliers—Fliers for the workshop were distributed.

New Business: Tutors, Challenger level students, and board members will be invited to read Fahrenheit 541, Maryland’s choice for The Big Read. A book discussion for participants will be held on Saturday, June 5.
 Adjournment:  The meeting adjourned at 8: 20.

Respectfully submitted,

Edna Troiano,

Secretary

Next Meeting: The next regularly scheduled meeting will be at 7 p.m. on Tuesday, March 2, 2010 at the United Way conference room.   The meeting will be preceded by a tutor discussion at 6:30. 
