February 2009 Minutes of the Charles Council Literacy Council
 February 3, 2009
In Attendance:  
Darlene Adams
Art Payton
Coley Bennett

Sonja Scharles
Marlene Cleaveland
Edna Troiano
Jack Faherty    
 
Call to Order: The meeting was called to order at 7:03 p.m.

Board Documents: All members present signed the conflict of interest and the affirmation of service documents. Marlene will send both documents to those board members not present.

Tutor/Student Discussion: 
· Marlene reported that one tutor was concerned about the student’s demands for time and attention. The board affirmed the need to set clear limits and to keep the relationship focused on tutoring.
· Jack has a student who has twice canceled the session just when it was scheduled to start. Jack will give him one more opportunity. 
Approval of Minutes:   The motion to approve the January 2009 minutes was made by Darlene, seconded by Coley, and passed.  
President’s Report: 

· Calendar Update—All items on the January calendar have been completed.

· Election of Executive Board—Nominations will be accepted at the March meeting and the election will be in April. Anyone who would like to be nominated should contact Marlene. The current slate of officers will be included in the nominations.

· Library Displays—The Waldorf library display will be in March; the La Plata display will be in July. Since the demand for display boards is high, we should request space on next year’s boards.

· Presentations—In April and May we would like to give presentations to groups we may be able to help—e.g., Big Brothers and Sisters, Angel’s Watch, Partners in Health.

Financial Report:  
· Financial Status—Darlene reported a checking account balance of $25,339.35.     
· Potluck Dinner—The board agreed to pay the standard fee for the use of Good Samaritan Presbyterian Church for the pot luck dinner.
· Financial Status—Because revenue may be lower in 2009, Sonja recommended caution in spending.

 Program Coordinator’s Report: 
· Student/Tutor Matches—In January, we had calls from 13 prospective students. Marlene made four matches.
· Tutor Hours—Tutor/volunteer hours totaled 4114.75 in 2008.
· Grant Applications—Maryland Charity Campaign and Charles Evans Book Fund grant applications have gone out. 
· Tutor-Student Appreciation Potluck Dinner:
a. The dinner will be held Saturday, March 28th, 6:00-8:00 p.m., at Good Samaritan Presbyterian Church in Waldorf

b. Sally Brandt and Marlene met at the church on February 2 to view the banquet room and determine needs.

c. Invitations to active tutors have been mailed out. Tutors are invited to bring a spouse or guest and their student. Once the active tutors have responded, an invitation will be sent to inactive tutors.

d. When we are sure we have enough attendees to hold the dinner, we’ll send out invitations to LLC, EDP, Charles County Commissioners, David Paul, United Way, and others.

e. All attending tutors will receive a certificate of appreciation, t-shirt, CCLC tote bag, and purple bookmark

f. All attending students will receive a certificate and a CCLC tote bag.

g. We will invite tutors to bring a dish; based on responses, we will ask board members to contribute food items.
Workshop Report: 

· Workshop binder—New three-hole binders will be ordered for the workshop. 
· Evaluation Form—The committee made minor changes to the new evaluation form.
· Workbook—The workbook will be updated and additions will be made to match the syllabus.
· LWR 1—The Ameruss chart will be condensed, and the focus will be on LWR 1; that segment will be equal in length to the other Laubach segments

· Tutor participation—All tutors will be contacted to see if they would like to participate in the break-out sessions.
· Committee meeting—The next workshop committee meeting will be held in mid-February, with a report to follow at the March board meeting.

· Googlegroup—The Google page is updated weekly. Board members are encouraged to view and contribute to it.
Publicity: All PSA’s have been sent out for students and tutors. An announcement for the workshop appeared in the Maryland Independent on Friday, January 31.
Unfinished Business:  Edna met with the committee for The Big Read and reported that all Southern Maryland literacy councils have agreed to participate. The grant is due in late February, and activities will take place in 2010.
March/April Meetings: The March and April meetings will both take place at the United Way Building in La Plata.
Adjournment:  The meeting adjourned at 8:03.

Respectfully submitted,
Edna Troiano,

Secretary

Next Meeting:
The next regularly scheduled meeting will be at 7 p.m. on Tuesday, March 3, 2009, at the United Way Building, Rte. 488, La Plata.   
