February 2008 Minutes of the Charles Council Literacy Council
 February 5, 2008
Attendance: 

Darlene Adams


Jack Faherty




Nicole (Coley) Bennett          
Jeanette Madison

 

Marlene Cleaveland
Art Payton 
Call to Order: The meeting was called to order at 7:05 p.m. Jack Faherty presided over the meeting in the absence of Sonja Scharles.
Tutor/Student Discussion:   
Last week Marlene assessed a new student interested in improving math skills. Jack has agreed to make the initial contact with the level-one student. Marlene also reported that one CCLC student recently passed the US Citizenship Exam, and another tutor reported her student reached his goal after two years. The tutor submitted a letter to the CCLC office in recognition of the student’s hard work. In addition, Marlene has matched two new students with tutors. Art reported continued progress with his student. They are now meeting on Saturday mornings at EMS/ Engine 12 in Waldorf. Darlene reported that tutoring ESL at the Lifelong Learning Center is very rewarding. Jeanette expressed an interest in tutoring ESL again.  
Approval of Minutes:   
The motion to approve the January 2008 minutes was made by Art, seconded by Marlene, and passed.  
President’s Report: 
· Calendar Update—Darlene is the lead on the annual dinner meeting. She says we are welcome to use her home again for the annual potluck dinner. Choosing a date has been tabled until the next meeting.

· Reading aloud—It was agreed that our new Read Aloud program is a good way to re-engage inactive tutors. All present agreed that it should not be offered to new tutors in lieu of our chartered tutoring services. Marlene stated that Gary, a new tutor, is now actively participating in the Read Aloud program. Coley mentioned that the Greater Waldorf Jaycees has a similar program that sends volunteers to schools and nursing homes to read to seniors and children. Jack noted the e-mail traffic on this topic and agreed that reading to children is beyond our scope. It was suggested that CCL consider partnering with another organization. We would reap the benefits of added hours toward our annual total volunteer hours and still re-engage inactive tutors.
· CC Women’s Fair— Darlene presented Jack and Jeanette with the registration for our table at the fair. Marlene gave Jack CCLC brochures to hand out.  Jack will pick up some business cards from the CCLC office for use during the Fair. Marlene mentioned the need to have a supply of “give away items” on hand. All present agreed that it would be beneficial to have a supply on hand rather than order per event. Darlene mentioned that she still has her leatherette bookmark celebrating 40 years of the Literacy Council and that it made a durable and attractive gift. Jack said that a bookmark would be a great give- away item; all agreed. Marlene agreed to get more information, noting that by purchasing in bulk we would receive a discount.

· Tutor job description— Marlene presented a copy of the form she created using some of the samples sent by Sonja. Jeanette noted that the form is very close to what she believes we need. Art, Coley and Jack had not yet seen the form, but all agreed that the one-page format is a good idea. There was a brief discussion of red flag statements that could be elicited from the question on the form that asks, “Have you ever been convicted a felony?” Coley pointed out that Art, with his criminal justice background, would be a good person for Marlene to collaborate with on the form. Art agreed, noting that asking the right question and setting the proper acceptance policies would help eliminate the CCLC from liability 

· Big Read— Jack presented the schedule for the La Plata Library’s festivities for the week of the Big Read. Marlene also presented a brochure on the Big Read she received at Border’s.  The brochure gave a synopsis of the novel, A Lesson before Dying, and explained the importance of literacy. 
Vice President’s Report:

Jack presented the Chamber of Commerce schedule of events: 
· 02/06/08 Non-Profit Chamber breakfast meeting at the Hampton Inn, Waldorf
· 02/19/08 Chamber of Commerce breakfast meeting. Jack will attend.
· 03/18/08 Chamber of Commerce breakfast meeting. Jack will attend.
· 03/05/08 New Members breakfast meeting at Southern Maryland Hospital, Clinton. Jack is not available to attend this meeting due to family obligations. All breakfast meetings start at 8am and any member is welcome to attend.

Financial Report:
· Checking Account—The current balance is $15,428.05.
· Donations
· We received an unsolicited $500 check from SMECO. Marlene will send a note thanking them for their generous donation.

· We received a check for $31.26 from iGive.

· Grants—The grant application for the Maryland Charity was mailed February 1, 2008; we also applied for a CFC grant through the United Way. CCLC received the last portion of the United Way grant for 2006.
Program Coordinator’s Report—Marlene distributed articles relevant to CCLC, one featuring Sonja Scharles and another concerning the leadership change at the Charles County Chamber of Commerce.   
Workshop: 
· Workshop Chairperson, Coley Bennett reported that the first and third days of the spring workshop (April 15 and 17) are completely confirmed. There will be three new presenters and she is still working to secure the last three presenters. Jack asked Art if he would present at the spring workshop, and Art agreed. Art has been a valuable resource and a joy to work with since his arrival to the CCLC.
· Coley reported that she had contacted 25 organizations either via e-mail or direct mail flyer and the response has been very good. 
· Marlene said that she has 16 people registered for the workshop and it was agreed that our focus should change from recruiting tutors to recruiting more students.  
· Coley told the group about Studio 95. While contacting local advertisers, Coley met Crystal Hill who works for the Charles County Commissioners “Studio 95” channel on Comcast. Ms. Hill accepted an electronic copy of our workshop flyer and an e-mail with organizational information for publication on Studio 95. 

· The workshop session schedule will be emailed to the Board and all presenters on Tuesday, February 12, 2008. Coley and Marlene agreed to meet at a later date to better organize the workshop binders, including page numbers and possibly revamped map of the CCLC office/library. Marlene agreed to double check the map of the CCLC office/library.
· Coley stated that she was contacted by a couple of the local mega-churches who were interested in sending volunteers from their church to attend our training workshop, but who wanted to use the training provided to tutor their own congregation. All agreed that it is beyond the scope of the services we provide and would not be cost effective. 
Publicity Report
Jeanette compiled information for getting our own public service announcement (PSA) on the air. She contacted Comcast and found three avenues to get the word out. The first, Studio 95, led by Jason Lang, suggested we send in our information no later than a month in advance. Next, Newsmakers, Comcast will produce a 4.5 minute segment to run 40 times a week. The next available date is March 24, 2008. The third option is a regular PSA that requires three months advance notice. Comcast featured spots will require a CCLC member to be present and interviewed. In addition to Comcast, Jeanette says that radio does PSA’s. Her contact person for radio information is Patrick Wood, who says to e-mail a 30-second script to be read by radio personalities on 97.7, 98.3, 102.9 FM.

Adjournment: A motion to adjourn was made by Jeannette, seconded by Art, and passed. The meeting adjourned at 8:15.
Respectfully submitted,
Coley Bennett,

Acting Secretary

Next Meeting:
The next meeting will be at 7 p.m. on Tuesday, March 4, 2008, in the Lifelong Learning Center in Waldorf, MD.
