December 2011 Minutes of the Charles Council Literacy Council

December 6, 2011
In Attendance:  


Mario Bianco 

Lorretta Hopkins

Bekah Carmichael 
Art Payton
 
Marlene Cleaveland 
Sonja Scharles
 
Jack Faherty  

Yvette Thomas
 
Lisa Hackley 

Edna Troiano

David Hartful

Donta Varney
Call to Order: The meeting was called to order at 7:00 p.m.
Tutor/Student Discussion: 

·  Bekah’s student reads well but needs help with grammar, which she enjoys teaching.
· Mario’s student, an accomplished professional with weaknesses in writing, especially in using articles and adverbs, wants to pursue a Master’s degree in aviation.
· David’s ASVAB student is uncommitted. She missed the first meeting, arrived late at the third, and suggested she may prefer to work independently.

· Lisa doesn’t have a student yet, but has been tutoring at the Lifelong Learning Center.

· Lorretta’s student has been ill but is still committed and is making steady progress.  
Approval of Minutes:  A motion to approve the minutes of the November 2011 meeting was made by Bekah, seconded by Lorretta, and passed.  

President’s Report:  

· Bake Sale—A bake sale will be held on December 10 at the La Plata Safeway.  If successful, another will be held the following Saturday, the 18th. Set-up will begin at 8:30; the bake sale will begin at 9:00 and will continue until all goods are sold. The 50-50 raffle will be held at both bake sales.
· Assessment Fee—A motion to implement a non-refundable assessment fee of $20 was made by Bekah, seconded by Art, and passed. Prospective students must present cash or a money order; no checks will be accepted. The fee will be implemented beginning on January 1, 2012.  The fee will be waived if it would pose a financial hardship.
· Panera’s Gift Certificate—Panera’s gave CCLC a gift-certificate  with an estimated value of $52. Art suggested we use it as a silent auction item at our fundraisers. The winner can select one loaf of bread per month for a year. 
· Eligibility—Previously we have limited assessment and tutoring to people living and working in Charles County. We will now include those who work or live outside the county if they own property in Charles County since they pay county taxes.

 Vice President’s Report:
· Gift Wrapping—The gift wrapping at the mall will be on December 16 from 3:00-9:00 p.m. and on December 17 from 9:30 a.m. to 9:00 p.m. downstairs near Penny’s. Jack asked for additional volunteers on Friday and Saturday evenings. He observed the Westlake High School group wrapping at the mall and noticed they had greeters encouraging people to have their gifts wrapped. Lisa showed a sign she had made for volunteers to hand to shoppers telling them about the service.
· Donations—Jack has received $95 for gift wrapping materials (Giant, $25; Safeway, $10; Target, $40; Wal-Mart, $20).
Financial Report:   

· Checking Balance—In Darlene’s absence, Sonja reported a checking account balance of $10,227.29.    

· Income/Expenses—The expenses over income as of 12/3/11 is $9,971.28.
Program Coordinator’s Report: 
·  Student Matches/Issues—In November, five tutors were matched with students¸ seven students were assessed, two assessments were pending, and four people were referred to the PG Literacy Council.
· CFC Kickoff, Census Bureau—Marlene and Edna attended the CFC kickoff at the Census Bureau Head. The turnout was heavy and we made several contacts.
· Citizenship Class—Seven people participated in the citizenship class offered by Mary Vargo on November 2 at the Lifelong Learning Center.
· CFC Application—Marlene is working on the CFC application, due to the United Way by December 16.
· Charles County Grant—The FY 2013 grant is due January 20, 2012. Marlene and Darlene attended the mandatory training session on November 10.
· Christmas Wrap—We need more paper, scissors, tape, and gift tags.
Grants Committee:  Marlene R. is working on grants for the Cracker Barrel and BJ’s.
Newsletter Committee: Marlene received a donation of $60 from the request for funds in the newsletter.
Publicity Committee: A photograph of CCLC members wrapping gifts will be taken in the office on December 7 and submitted to the newspaper.
Workshop Committee: The 2012 spring workshop will be held at the Lifelong Learning Center on March 20, 21, and 22 from 6:00-9:00 p.m.
New Business: Donta said that the CSM Poetry Club will hold a talent show and dinner in February. All proceeds will go to CCLC.
Adjournment:  The meeting adjourned at 8: 10.
Respectfully submitted,

Edna Troiano
Secretary

Next Meeting: The next regularly scheduled meeting will be at 7 p.m. on Tuesday, January 3, 2012 at the United Way conference room. 
