December 2009 Minutes of the Charles Council Literacy Council

 December 1, 2009
In Attendance:  
Darlene Adams
Loretta Hopkins
Marlene Cleaveland  
Art Payton
Gloria Durnford 
Jacqueline Smith

Michael Ellis 

Edna Troiano

Jack Faherty    

Call to Order: The meeting was called to order at 7:08 p.m. Marlene announced that Sonja’s mother died; CCLC will send a floral arrangement. Mike presented Marlene with a Christmas bonus.
Tutor/Student Discussion: 
· Gloria began tutoring today an Adult Basic Education class at the Lifelong Learning Center. The session lasted three hours, and the student accomplished a lot.

· Loretta began tutoring; her student was self-conscious and would like a more private tutoring place. We discussed options, and Loretta decided to select three locales and give her student the choice. Her student wants both reading and math. He’ll do reading first and then add math after he’s made some progress in reading.
· Jack’s math student attended three sessions but has personal problems and has stopped tutoring.

·  Marlene relayed a concern from a tutor whose math student is compliant, but easily distracted. He has difficulty learning and retaining even simple tasks and has made minimal progress. The student is satisfied, but the tutor thinks he may be incapable of progressing. After discussing the case, we suggested the tutor review with the student his goals and make a plan for attempting to achieve them.
· A student at Spring Dell is in a residential home. Because of his disability, he cannot travel to a tutoring site. Although tutors are not allowed to tutor students in their homes, we agreed that a residential home is an institution and that tutoring can take place there.

Calendar:  All December activities have been initiated or completed.
Approval of Minutes:  A motion to approve the minutes of the November 2009 meeting was made by Darlene, seconded by Loretta, and passed.  
Vice-President’s Report:  

· Borders—CCLC will wrap gifts at Borders on December 8th and 16th.  A schedule of volunteers had been developed and disseminated. 
Financial Report:   

· Income/Expenses—Current expenses over income is $3,114.83.  
· Checking Balance—Darlene reported a checking account balance of $23,542.38.    

Program Coordinator’s Report: 
·  Student Matches/Issues—In November, we assessed four students, had two no-shows, and three that didn’t return phone calls. Twelve new tutors were matched with students, three will help in LLC classrooms, and one has decided to volunteer with CCLC in other ways. One tutor is scheduled to be cleared to tutor at the Detention Center; another has to be re-matched with another student because her student does not want to be tutored for a few months.
·  CFC 2009/2010 Charity Fair and Silent Auction—Almost fifteen charities were represented, and the event was well attended. Marlene spoke to approximately forty people about CCLC, many of whom seemed interested in contributing. The National Association for Music Education donated a box of pencils for CCLC to use and to provide for students.
·  CFC Application—The CFC application is due to United Way by December 23, but we have not yet received the application.
·  Commissioners Grant—The county commissioners’ grant application is due January 15, 2010. The budget must provide a breakdown of how we will use county funds.
· Grant Application—Brad Gottfried, President of the College of Southern Maryland, is offering grants of up to $2,500 to Southern Maryland non-profits. We decided to apply for a laptop and projector to use in training tutors. Darlene will prepare a draft of the application.
Newsletter: Marlene reminded tutors that they need to keep students’ names confidential. We encourage tutors to provide success stories for publication in the newsletter.
Outreach/Publicity—A decision regarding combining these two functions was tabled until the January meeting.
Unfinished Business: The consensus of the board was not to have a Facebook page.
Adjournment:  The meeting adjourned at 8: 18.

Respectfully submitted,

Edna Troiano,

Secretary

Next Meeting: The next regularly scheduled meeting will be at 7 p.m. on Tuesday, January 5, 2010 at the United Way conference room.   
