December 2008 Minutes of the Charles Council Literacy Council

 December 2, 2008

 

In Attendance:  
Darlene Adams
Jeanette Madison  

Coley Bennett

Art Payton

Marlene Cleaveland
Sonja Scharles

Michael Ellis 

Edna Troiano

Jack Faherty    


Call to Order: The meeting was called to order at 7:00 p.m.

Tutor/Student Discussion: 

·  Marlene read a message from a tutor who had made a breakthrough with her student. 

· A student who Jack assessed in math contacted him when the tutor failed to show up for the first meeting. The tutor had accidentally missed the meeting but wants to continue tutoring.
Approval of Minutes:   The motion to approve the May 2008 minutes was made by Jack, seconded by Mike, and passed.  

President’s Report: 

· Calendar—All items on the November calendar have been completed or are underway. 

· By-laws—Copies of suggested revisions of two by-laws, the limit on spending without board approval and the discrimination statement, were distributed. According to the bylaws, only those members who received the written revisions may vote on them at the subsequent meeting. 

· County Commissioners—Sonja is working on the County Commissioners Request for Funds.  
Vice President’s Report: Jack reviewed the schedule for the Border’s gift wrap. People willing to volunteer should contact Jack to schedule a time slot.

Financial Report:  

· 2009 Budget—Darlene presented the proposed budget for 2009. The motion to accept the budget was made by Edna, seconded by Coley, and passed. 
· Financial Status—Darlene reported a checking account balance of $23,251.58.      

· Grants—The United Way Community Impact mid-year report, prepared by Darlene, is due and will be delivered on December 3.
 

Program Coordinator’s Report: 

· Student/Tutor Matches—In November, we assessed two students, matched eight students, and re-matched one student with another tutor at the student’s request. One tutor was assigned to tutor a student at the Detention Center, and an additional tutor was matched with a student at Jude House, where two tutors currently work. 
· Fundraising Letter—CCLC has received $1205.50 in donations from the fall fundraising letter. Letters thanking all donors have been sent. 

· North Point High School—Marlene distributed the new CCLC brochures. Business cards are being printed. Marlene provided Mr. Gilbert with two reams of heavy stock paper. 

· CFC 2008/2009 Charity Fair—Marlene and Jack participated at the fair at the Census Bureau in Suitland on November 19. 
· Borders/Safe Nights—Information about Borders gift wrapping and the Safe Nights project was mailed to all active and inactive tutors. 

· Grant Application—Marlene is working on the Combined Federal Campaign grant application due in December. 

· Washington Post Article—Marlene discussed an article in The Washington Post that said non-profits should be judged not only by their low overhead, but also by their productivity. 

· Safe Nights—Marlene distributed the Safe Nights schedule, and board members signed up to make presentations. 

· Endeavor Books—Marlene purchased new books in the Endeavor series (equivalent to Challenger, Level 3).
Personnel Evaluation Report—Michael presented a bonus check of $500 to Marlene in recognition of her outstanding contribution to CCLC.

Workshop Report: 

· Workshop Committee—The workshop committee will work and communicate through CCLCworkshopgroup @gmail.com. 

· New Tutor follow-up—Coley asked the group to review the list of questions. After the list of questions has been finalized, the committee will divide the tutors and call them to see how their tutoring is going.
Outreach/Fundraising: Hillary Theriault resigned her position due to the demands of work and family. The position has been offered to Renard Johnson, who is considering it.

Publicity: Advertising for tutors, clients, and the March tutor workshop will begin in January.

Adjournment:  The meeting adjourned at 8:13.

Respectfully submitted,

Edna Troiano,

Secretary

