December 2007 Minutes of the Charles Council Literacy Council
 December 4, 2007

Attendance: 

Darlene Adams

Star-Yvettte Daye

Sonja Scharles


Krystle Allen
 

Jack Faherty


Edna Troiano

Nicole (Coley) Bennett
Jeanette Madison



Marlene Cleaveland 

Art Payton

Call to Order: The meeting was called to order at 7:00 p.m.

Appointments to the Board of Directors: The motion to appoint Edna Troiano as Secretary to the Board was made by Darlene Adams, seconded by Jack Faherty, and passed. This interim appointment lasts until April 2009. The motion to appoint Coley Bennett as Workshop Chair was made by Jack, seconded by Darlene, and passed. 
Tutor/Student Discussion: Art reported that his student is highly motivated and is progressing well. Krystle will meet with her new student tomorrow.  
Approval of Minutes: The minutes of the October 2007 meeting were amended to add Shirley Williams’ name to Monica’s and Mary’s for setting up the library. The motion to approve the minutes as amended was made by Edna, seconded by Darlene, and passed. The motion to approve the minutes of the November 2007 meeting as written was made by Darlene, seconded by Coley, and passed.
President’s Report: 

· Action Calendar—Sonja will meet with Marlene to finalize the calendar.

· Port Tobacco DAR donation—Sonja met with the DAR to accept their generous donation of books and office supplies; Marlene will write a note thanking them.
· Fire Chiefs—Coley arranged a visit to the Fire Chiefs and EMT commissioners. Sonja, Darlene, and Coley attended the meeting and received permission for LCCC members to tutor at the fire stations with no charge. Coley will provide a list of all fire stations and their contacts.

· United Way—Dottie Harper said we could use the United Way House in La Plata for tutoring, but asked that tutors phone ahead. The United Way House will be added to the list of sites in the tutor’s manual and distributed to all active and inactive members.

·  New brochures—Sonja distributed the new brochures, created by students at the North Point print shop. Students were given a $25 movie pass in appreciation.
· Business cards—Sonja will ask the North Point students to print 500 generic business cards and specific cards for Monica, Sonja, Marlene, Darlene, and Jack.

· January meeting—The January Board meeting will not be held at the usual date; it’s scheduled for Thursday, January 3, in Room 10 of the Lifelong Learning Center.

· IRS mileage—the allowable deduction for mileage in 2008 is 14¢ per mile “driven in service of charitable organizations.”

Vice President’s Report:

· Gift wrapping—Jack announced the schedule for gift wrapping at Borders.

· Christmas party—Jack reminded members of the Christmas party at his home on Saturday and distributed directions.

· Chamber of Commerce—The Chamber voted to establish a non-profit council within the Chamber and will discuss the issue further at the next meeting.

Financial Report:
· United Way grant—Jack, Sonja, and Darlene met to work on the United Way Partner and Community Action grant. They will request $8,000, an increase of $1,000 over last year’s request.
· Laptop/Projector—Monica, Hillary, and Darlene met to discuss the request for a laptop and projector. The request was tabled until May to determine next year’s funding.

· Fiscal Year budget—Sonja made a motion to accept the fiscal year budget as proposed; the motion was seconded by Star-Yvette and passed.

· Camera—The new digital camera will be kept in the office and will be available as needed.

Program Coordinator’s Report: 
· Web site update—The Web site has been updated and the student tutor form amended to include the student’s first and last name.

· Literacy issues—Marlene presented an article from The Washington Post on declining literacy rates among older teens and young adults.

· Proliteracy Web site—Marlene reported that the site is helpful. She is seeking input on using church and school space for tutoring.

· Book order—The book order has arrived and books are being shelved. 
Workshop: Tentative dates for the spring workshop are 4/29-5/1.

Newsletter: The United Way logo needs to be added to the newsletter, to letterhead, and to any other documents distributed publicly.

Outreach/Fundraising:

· Fundraising—Hillary e-mailed fund-raising tips.

· Publicity—Sonja will send photos of new board members to Jeannette for publicity.

Unfinished Business:  Sonja, Jack, and Darlene revised the by-laws. According to the by-laws, changes must be handed out in draft form; only those who received the draft may vote at the next meeting. Discussion of the changes will take place at the January meeting.
New Business: Sonja announced that the Big Read this year would be Ernest Gaines’ A Lesson Before Dying. Programs from mid-February through March will feature the book, which will be read by libraries, schools, and literacy councils. 
Adjournment: The meeting adjourned at 8:35.
Respectfully submitted,

Edna Troiano,

Secretary

Next Meeting:
The next meeting will be at 7 p.m. on Thursday, January 3, 2008, in Room 10 of the Lifelong Learning Center in Waldorf, MD.

