April 2011 Minutes of the Charles Council Literacy Council
April 5, 2011
 
In Attendance:           Sonja Scharles 

Michael Ellis
                           
Gerry Behm                
Lorretta Hopkins          

Marlene Cleaveland    
Marlene Robinson

Tracie Douglas            
Kassie Watson 

Jack Faherty    

Art Payton
             

Call to Order: The meeting was called to order by President Sonja Scharles at 7:02 p.m.

Tutor/Student Discussion:    Jack would like another math student.  Marlene C. will work with him.  Others briefly shared their experiences.  Kassie Watson expressed her delight with her student. Gerry 
Behm is concerned that his student is not responding to phone calls and others commented that this can happen when students are not able to express themselves when they are not able to continue, or they have other issues.  Marlene Cleaveland reported that one tutor, Bernadette Brawner, has reported that her ASVAB student has completed one Reading level (Challenger 7) and one complete math level (Level 2). The student is progressing well and will continue, with the goal being to pass the ASVAB.
Approval of March Minutes:  A motion to approve the minutes of the March 2011 meeting was made by Marlene Robinson, seconded by Tracie Douglas, and passed.  

President’s Report:  
Sonja Scharles reported.  Dates to remember are Saturday, July 30 from 9:00 a.m. to 2:00 p.m. for the Retreat to be held at the United Way location.  Breakfast and lunch will be provided (Pete T. is hopefully fixing breakfast).
Also, Saturday, August 13 will be the date for the Blue Crabs Tailgater and Ballgame (this is the make-up date) organized by Art Payton.  He will need funds ($12 each) by the June meeting.  Marlene will collect funds in his absence.

Sonja also noted that the La Plata Library is holding their semi-annual book sale over the weekend and if dictionaries were for sale could members please pick them up for the Council.  The extra dictionaries are needed.

Vice President’s Report:  Jack Faherty reported. Jack met with Gerry and Darlene regarding the May 7 Yard Sale to be held at the La Plata Town Hall.  The CCLC has 2 tables and will have a banner.  This is part of a larger town yard sale.  The CCLC sale will start at 8:00 a.m.  Gerry will be at the site at ‘first light’.  He asked for nice donations (no junk – no appliances, no large items).  There will be no rain date.  Items not sold must be taken by the owner or they will be disposed of (donated) by the CCLC.
Jack commented that he heard good reports from the Tutor Workshop class and Marlene responded that she would have the summaries out soon, that the results were very positive.
Financial Report:  Sonja Scharles reported for Darlene.  Total Expenses/Income are -$5,231.12.  The Account Balance is $14,967.45.  Total Income in 2011 was $4,022.89.  Sonja plans to send another Fall fund raising letter.
Program Coordinator’s Report:  Marlene Cleaveland reported.
· Volunteer Fair – North Point High School:   Thursday, April 7, 2011, 7:00-8:30 p.m. Sonja agreed to participate (CCLC display table).  Judy Prinkey is POC.

· Non Profit Institute Conference:  at CSM, 8:00 a.m. -2:30 p.m., Friday, April 29, 2011.  Marlene C. will attend.


· UW-CC Homeless & Emergency Shelter Committee – 2nd Homeless Resource Day (HRC)-  Wednesday, May 11, 2011, 10:00 a.m. – 2:00 p.m.  Marlene C. will participate.  One or two other volunteers are needed to help with the display table and to talk to homeless – let Marlene C. know if you can help!
· The June Blue Crabs Game/Tailgater is re-scheduled to Saturday, August 13, 4:30 p.m.
· Bulk Mail – “Address Service Requested” v.s. “Current Resident” – the members discussed this issue.  Presently, the newsletter address labels indicate “Service Requested” which means that the newsletter will be returned for added postage if the address is no longer valid.  This creates added cost and work.  After brief discussion, no one expressed concern with changing the mailing labels to “Current Resident”.  The next newsletter mailed out will indicate this change.
· Annual COI Statements/Affirmation of Service- Marlene handed out forms and had everyone sign during the meeting.  If you missed this meeting, please see Marlene to update your records, if you have not already done so.
· Yard Sale:  Marlene will participate.  She has emailed a flyer to all active and inactive tutors and to other non-profits.  Gerry B. wants one person to be responsible for the recruitment of tutors at the yard sale.  If you can help with this please contact Gerry.
· State of Maryland 2011 Personal Property Return – Marlene completed and mailed the form on April 5 (it is due on April 15).
· Tutor Workshop – Volunteer Help : Four of the new tutors indicated that they would like to volunteer in various capacities with CCLC.  Pauline Deans-Bryant (office help, fundraising); Erin Jones (Newsletter, grants requests, student-tutor recruiting); Bernice Washington (office help, fundraising and events, tutor training workshop preparation, tutor-workshop presentations, tutor-workshop coordination, newsletter, student tutor recruiting); Mara Johnson (fundraising and other events such as Borders, Yard Sale, etc.).
· Tutor-Workshop Evaluations: Nine evaluations were completed and turned in (one evaluation consisted of only page 2).  Marlene has compiled the results and will be sending them out soon.  Overwhelmingly, the respondents indicated that the workshop exceeded their expectations.
 
Workshop Committee: Sonja Scharles reported that 14 tutors graduated.  She will set the October workshop dates next week.

Compensation and Performance Evaluations: Michael Ellis reported that the group met two weeks ago and they are finalizing their paperwork.
Newsletter Committee: Lorretta asked if it would be possible to ask for grant funds to cover the costs of the newsletter.  Sonja passed this along to Marlene R. who thought it would be useful.  Lorretta said she is looking for information from the new tutors for the newsletter – what ideas they might have for topics to cover.
Website:  Art Payton reported that the web site has been updated.
Fundraising Committee: Gerry Behm is covering the May 7 Yard Sale and is pursuing several other fundraising options. He will contact SMO about donating funds and Martin’s Gas Station in La Plata.  

Sonja mentioned that the Health Department is having a fundraiser at Rita’s and asked Jack to look into the CCLC holding a fundraiser at Rita’s. Jack will look into this possibility.
Recruitment Committee: No report.
Publicity Committee: Tracie Douglas reported that Craig’s List has a volunteer section that CCLC might advertise itself in – there was general agreement that CCLC should go ahead with this.
Grants Committee: CCLC has applied for funds with the Wish You Well Foundation and also the Brad Gottfried Family.  Marlene R. is doing searches and found that Cracker Barrel donates for adult literacy and that CCLC might have an opportunity since one just opened in Waldorf.  She mentioned BJ’s as another possibility.
Unfinished Business:  Sonja Scharles reported that she is still looking for opportunities for training in voter literacy.  She talked to Tracy (??)  who can’t help with the training but they do offer free training courses. Our tutors could participate.
New Business:  
· Sonja Scharles asked for a volunteer to attend the Spelling Bee in Prince Frederick on May 6.  She would like to know how they use this activity for fundraising.  If you can help, please contact Sonja.  
· Marlene R. noted that she will be in Los Vegas when we next meet. (Marlene – will someone report for you?)

· April 2001 Election of Officers.  According to “Article VI – Boad of Directors, Section 4: In odd years, an appeal will be made in March by email to all voting members to run for office.  In April, nominations will be made from the floor, and the election will be held by ballot.”
Michael Ellis opened the discussion of the election of new officers.  No new nominations were presented.  The existing officers agreed to stand for another term.  Following a brief discussion, Michael called for a unanimous vote.  All voted in favor of the existing officers.  None were opposed. 
Adjournment:  The meeting adjourned at 8:00 p.m.

Respectfully submitted,
Lorretta Hopkins, Acting 

Next Meeting: The meeting will be at 7:00 p.m. on Tuesday, May 3, 2011 at the United Way.
 

