April 2010 Minutes of the Charles Council Literacy Council

April 6, 2010
In Attendance:  
Darlene Adams
Jack Faherty      
Marlene Cleaveland  
Art Payton

Gloria Durnford
Sonja Scharles
 

Michael Ellis

Edna Troiano


Call to Order: The meeting was called to order at 7:10 p.m.  

Tutor/Student Discussion: 
· Jack reported that his recent students had not been persisting with tutoring due to complications in their lives.
· Michael has been with the same student for five years. She has progressed from level 1 to level 4; however her progress is quite slow. The board’s consensus was that since both tutor and student are satisfied with the arrangement, the tutoring should continue.
· Marlene reported that Erica Barry has requested an experienced tutor observe her with her student. Mentoring of tutors has been done in the past, and Marlene will arrange for a tutor to contact Erica.

Approval of Minutes:  A motion to approve the minutes of the March 2010 meeting was made by Darlene, seconded by Art, and passed.  

President’s Report:  

· Calendar—All items on the calendar have been undertaken or completed.
·  SMPRU—Sonja, Jack, and Edna attended an orientation for volunteers at the Southern Maryland Pre-Release Unit. Once their clearance is complete, Sonja and Edna will begin tutoring there.
· Military Recruitment—Five students are currently waiting for tutors to help them prepare for the ASVAB.
· Policy Development—Jack will ask Jason to review the draft of the sexual harassment policy that Art presented.  Once the policy is adopted, tutors will be required to sign a statement saying that they have read, understood, and will comply with the policy. A discussion of the whistle blowers policy has been tabled for the May meeting.
· Inactive Tutors—The board discussed ways to re-engage inactive tutors. They will be invited to audit part or the entire upcoming workshop and will be notified of new short-term tutoring opportunities for students wishing to join the military and for people finishing prison sentences at the SMPRU.
· Comcast/Verizon—Jack has been investigating the inability to receive messages sent from Comcast to Verizon; no solution has been reached.

Financial Report:   

· Checking Balance—Darlene reported a checking account balance of $22,905.08.    

· Income/Expenses—The expenses over income as of 4/06/10 is $2,915.62
Program Coordinator’s Report: 
·  Student Matches/Issues—In March, we received calls from 11 potential students. Six students were matched with tutors. Marlene e-mailed tutors a list of waiting ASVAB students, and tutors responded enthusiastically. Eighteen assessed students are now waiting for tutors.
·  Fundraising Letter—To date, we have received $755 in donations. All donations have been acknowledged.
·  Workshop—Marlene is continuing to send out PSAs and notices to newspapers, radio stations, and Southern Maryland Online. Twelve people have registered, and Marlene has e-mailed everyone who expressed an interest in the past six months.
· Dollar General Grant—Dollar General presented CCLC with a $3,000 check by Jackson Routh at the Dollar General store in Bryan’s Road on March 24th. 
· Homeless Resource Day—Marlene attended the planning meeting of the CC Homeless and Emergency Shelter Committee on March 11. Jack, Marlene, and Sonja will attend the next planning meeting on April 15. CCLC will have an information table at the event and take the names and phone numbers of anyone interested in being tutored. We may also do on-site assessments. The tentative date for the Homeless Resource Day is October 7, 2010 from 11:00-2:00.
· CC Commissioners Advisory Panel—Sonja, Darlene, and Marlene will participate in the panel on April 19. Marlene has created spreadsheets demonstrating growing county diversity. She has also been contacting students to get feedback on their experience.

· UW Quarterly Meeting—Sonja and Marlene will attend the meeting.  The UW 2009 community impact grant end-of-year report is due April 30.
Workshop:   

· Presenters—Presenters have been contacted and have confirmed that they will be at the workshop.  

· Tutor Audits—Tutors will be invited to audit all sessions in which they have an interest or would like a refresher.

· Rehearsal—A rehearsal is scheduled for April 14 from 6:00-8:00 p.m. at the Lifelong Learning Center.

Compensation and Performance Evaluations—The committee met prior to the April meeting and will present their proposal at the May meeting.
Newsletter: The spring edition of the newsletter contained success stories, tutors’ tips, FAQs, a request for donations, and articles on recent events. Edna recommended that the next newsletter use a Microsoft template which allows for automatic text wrap and the inclusion of photos or illustrations in boxes. The next issue will also contain two new features: a tutor contest to rename the newsletter and a profile of a tutor.
New Business: After a brief discussion, it was decided that since our students have individual experiences, no purpose would be served by a student serving on the board. However, we need to make it clear that our meetings are open to the public and therefore all tutors and students are welcome.
 Adjournment:  The meeting adjourned at 8: 35.

Respectfully submitted,

Edna Troiano,

Secretary

Next Meeting: The next regularly scheduled meeting will be at 7 p.m. on Tuesday, May 4, 2010 at the United Way conference room.    
