April 2009 Minutes of the Charles Council Literacy Council
 April 7, 2009
In Attendance:  
Darlene Adams
Jacinta McDonald
 
Coley Bennett

Annette Milbrook

Marlene Cleaveland 
Melissa Pointer

Deryl Dabber 

Sonja Scharles

Jack Faherty    
Edna Troiano
Jeanette Madison

Call to Order: The meeting was called to order at 7:05 p.m.

Tutor/Student Discussion: 
· Marlene reported that three students were matched with tutors in March, and seven have been matched with tutors so far in April.
· Jack has been working twice a week with a math student who will soon be ready for the Air Force exam.
· Coley said she had been approached by an emancipated 16 year old. The board agreed that since the student is legally an adult, she can use our services, provided   she provides documentation of her status.
· One new tutor is working with Mary Vargo at the LLLC.

· Lifestyles called regarding one of their clients, who will soon be matched with a tutor.
Approval of Minutes:   The motion to approve the March 2009 minutes passed.  
President’s Report:  
· Calendar—All calendar activities have been completed or undertaken.
· MVA—In order to provide materials for people who take the oral exam, CCLC must get permission from the office manager. 
· Brochure Distribution—Coley has distributed brochures to the unemployment bureau, Aaron’s Beauty Academy, and MIFTU; Sonja will bring them to Freedom Landing and Fuller House, and Marlene has given them to Catholic Charities.

Vice-President’s Report: Jack has been putting a CCLC bookmark in books returned to the library; the board agreed that this was a good marketing strategy.

Financial Report:  Darlene reported a checking account balance of $21,806.86.     
Program Coordinator’s Report: 
· Potluck Dinner—Sonja congratulated Marlene on the success of the potluck dinner. 
· United Way Meeting—Marlene will attend the United Way meeting on April 23.
· News articles—Marlene reported on an article in The Washington Post that indicated an 11% dropout rate in Fairfax County, primarily for Hispanics and other non-native speakers. 
Workshop Report:  
· Workshop Evaluation—Coley summarized the follow-up workshop evaluation meeting. Trainee evaluations were extremely positive, with the only consistent suggestion for improvement being more breakout practice sessions.
· Fall Workshop—The tentative dates for the fall workshop are October 27-29
 Compensation and Performance Evaluations: Sonja amended the Vice-President’s job description to include serving as deputy chair of the committee in the event the chair is unavailable. Jack has agreed to that change in his job description.
Newsletter:  Jacinta, a notary public, suggested adding to the newsletter a blurb offering the services of a notary so the CCLC students could have documents explained to them and notarized.
Outreach/Fundraising:  Sonja reminded the board that the position for Outreach/Fundraising Chair is still vacant.
Unfinished Business:

· Safe Nights—In discussions with Safe Nights next year, we will suggest limiting our presentation to those with literacy needs as part of their individual development program.
· Big Read—No plans for specific programs are being made at this time.

· Election of Executive Board— Re-election of the current slate of officers was moved by Coley, seconded by Jacinta, and passed.

· Presentations—Coley, Jacinta, and Deryl expressed an interest in making presentations at Angels’ Watch. An ad-hoc committee will meet on Saturday, April 25, at 10:00 a.m. at Borders to discuss presentations at Angels’ Watch and Fuller House.

New Business: June 25 is United Way night at the Blue Crabs; The United Way will receive $4.00 for each ticket ordered on-line. The United Way is participating in a one day, Nationwide food drive on May 9.

Adjournment:  The meeting adjourned at 8:25.

Respectfully submitted,
Edna Troiano,

Secretary

Next Meeting:
The next regularly scheduled meeting will be at 7 p.m. on Tuesday, May 5, 2009 at the Lifelong Learning Center in Waldorf.   
