April 2008 Minutes of the Charles Council Literacy Council
 April 1, 2008
Attendance: 

Darlene Adams


Art Payton




Krystle Allen           
Sonja Scharles


 

Marlene Cleaveland
Edna Troiano
Jeanette Madison 




Call to Order: The meeting was called to order at 7:00 p.m.

Release of Information Form: Liz Sinnes, Director of the Lifelong Learning Center, distributed a release form that allows the academic records of students at the Lifelong Learning Center to be sent to other agencies, including the Literacy Council. Access to this information will allow CCLC to avoid retesting students.
Legislative Briefing: Liz updated the Council on Maryland House Bill 367, which transfers adult education services to the Department of Labor, and urged Council members to contact members of the Economic Matters and the Ways and Means Committees within twenty-four hours, before the bill goes to the House. The bill, co-sponsored by Sec. Perez, Secretary of Labor, and the Governor, passed the Senate today, April 1, is in committee, and will go to a house vote April 2. Under this bill, funds would be transferred to the Department of Labor on July 1, 2008, and a transition period would last one year. Community colleges would be the hubs, and adult services would be subcontracted out. Five states currently have adult education housed in their departments of labor.
Tutor/Student Discussion:   
· Krystle Allen’s student was active in January, but meetings dropped off in February, and they haven’t met in March. The consensus was that Krystle should not meet with the student unless the student contacted Krystle to confirm arrangements prior to meetings. 
· Sally Brandt’s student is progressing well, but needs help with grammar, so Marlene referred her to an online grammar site.

· Mary Marbray’s student had stopped, but would now like to resume tutoring. He has completed Laubach levels one through three.

· Darlene’s ESOL student has requested an additional hour per week and will do Challenger Level 5.

Approval of Minutes:   The motion to approve the March 2008 minutes was made by Art, seconded by Marlene, and passed.  
President’s Report: 
· Calendar—Sonja announced that all activities for March have been completed.  
· Public Service Announcements—PSAs have been aired on radio stations 98. 3, 97.7, and 102.3 and on cable television channel 95.
·  United Way—Marlene will represent CCLC at the quarterly United Way Partners meeting on April 23.
·  Affirmation of Services—Sonja will e-mail a draft of an affirmation of services detailing expectations for board members.
· Grants Advisory Panel—The commissioners will interview CCLC representatives about our needs.
·  Personnel Evaluation Committee—The committee (Michael Ellis, Sonja, Darlene, Jack, and Edna) will meet next month.
· June Potluck—The potluck dinner will be held at Darlene’s on June 28 at 6:00 p.m. The board decided that tutors should be invited.
Financial Report: Darlene reported a balance of $13,249.24
Program Coordinator’s Report: 
·  CC Commission for Women—Darlene received a certificate of appreciation for her significant contribution to the CC Women’s Fair.
·  March Assessments—Assessments included one person at the Detention Center, six assessments, one referral to CSM, and two no-shows.
·  Reading Aloud—Nancy Worsley reported that she has been reading from First Mothers—How They Shaped Presidents to seniors at the Abbey Center. During March, she read for four hours. Both she and the residents are enjoying the reading.
· Newsletter—The newsletter is complete and will be available for the workshop. The board agreed that the format and contents were well done.

· Maryland Independent Article—Marlene distributed copies of an article about the CC Women’s Fair that included a reference to the Literacy Council. 

 Publicity: Jeanette recapped the new public service announcements.
Unfinished Business: 

· Northpoint High School will create letterhead this spring; business cards will be printed in the fall.

· Marlene will look into the availability and cost of bookmarks for publicity. Decisions will be made when we know the funding for next year.
New Business:  
· Alternate training—Edna suggested the Council develop alternate training options in addition to the workshops. Alternate training would enable the Council to train tutors more often than twice a year and could be flexible to reflect the skills and abilities of applicants. Marlene will contact other Proliteracy groups to see what training options they use.
·  Retreat—Sonja suggested that the council have a retreat in August to discuss optional training and other issues.
Adjournment: A motion to adjourn was made by Art, seconded by Marlene, and passed. The meeting adjourned at 8:15.
Respectfully submitted,
Edna Troiano,

Secretary

Next Meeting:
The next meeting will be at 7 p.m. on Tuesday, May 6, 2008, in the Lifelong Learning Center in Waldorf, MD.
